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Context
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TotalEnergies fatalities Contractors fatalities

92% are employees from our contractors

2015 WG*

• Commitment to Safety

• STOP CARD

• Safety moment

• Revisited Golden Rules

• Recognition program => Safety+

• Safety contract owners

2019 WG*
with involvement 

of contractors

« Our Lives First » program

Revisited

Golden Rules

2022

Typology of fatalities

• 39% Work at height

• 18% Work on energized systems

• 12% Lifting operations

• 6% Hot work

• 6% Excavation work

• 3% Confined space

• 3% High-pressure cleaning / sandblasting

• 3% Hand & powered tools…

*WG: Working group

Transport

33%

Occupational

65%

Process safety

2%



Our lives first:
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Brief moment to ensure that all conditions 
are met to start the work safely

Field checks to ensure 
compliance with our rules

Joint field visits, TotalEnergies & contractors' 
management, to see the reality of how 

safety measures are implemented

Safety green light Life saving checks Joint safety tours

SYSTEMATIC
Just before starting and restarting the work AS OFTEN AS POSSIBLE

During execution of the work

AS OFTEN AS 

POSSIBLE



Joint safety tours
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What: Joint field visits performed by TotalEnergies & contractors' management to 

observe and discuss safety with field personnel

Why: To be connected with the team, see the reality of how safety measures are 

implemented. To demonstrate the interest and commitment for safety, to listen to 

workforce safety concerns and to recognize good performance

Who: TotalEnergies managers (including 1st line managers) and counterparts in 

contractor companies

When: As often as possible as per plan defined by the entity/affiliate

How: Each Joint safety tour should be carefully planned and prepared. It is 

important to take the time to listen/talk to people, to ask questions to identify 

avenues for improvement, give praise and encouragement. After the joint safety 

tour, it is important to debrief and to share the report of the visit with all parties.

Joint safety tours are not limited to Safety Contract Owners as they represent a limited number of top managers from 

entities, while Joint safety tours concern the entire operational line management in relation with contractors.

It is not a control exercise to blame professionals.



Joint safety tour in practice
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Joint Safety Tours are opportunities

for the management of TotalEnergies and

contractor’s companies to understand the

reality on the ground.

Click on the picture to launch the video

Typical duration

of a Joint safety tour

1 to 2 hours

Typical duration of a debriefing

15 to 30 minutes

https://toolbox-hse-ftp.totalenergies.com/Nos_vies_avant_tout/JST/778-TOTALEnergies-Life-saving-check-FELUY-VASTA.mp4


Conclusion
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Good practices are highlighted, good 

performances are recognized. Areas for progress 

are discussed, and improvement actions are jointly 

defined.

A ritual giving the opportunity for TotalEnergies 

and contractors’ management:

To reinforce their presence in the field, to demonstrate 

their interest and commitment for safety;

To increase awareness and shared vigilance on activities 

presenting a risk of fatality;

To be connected with the team and to see the reality of 

how safety measures are implemented;

To listen to workforce safety concerns, discuss issues 

and escalate problems.

A ritual to 

prevent fatalities 

in the field



ADDITIONAL INFORMATION
(for personnel performing Joint safety tours)

Joint safety tours training kit – March 20257



The Company emphasizes two types of Joint safety tours:

- Daily Joint safety tours, carried out by operational teams from the site/sector (daily routine for the 
management of proximity)

- Management Joint safety tours from the entity or the affiliate

The 4 main phases as detailed in this guide apply mainly to management Joint safety tours, although the 

principles still need to be adapted to daily Joint safety tours. 

2 types of Joint safety tours
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Conducting a Joint safety tour
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• Contact the management representative from the  sector/site/project/worksite

• Find out more about the operations/activities ongoing

• Plan the tour with your counterpart from the contractor’s company

• Discuss the latest HSE news

• Organize logistics in connection with 

the host site (including PPE)

Prepare
Execute & 

intervene
Debrief

Follow up 
& monitor
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• Set the example (e.g. wear your PPE, comply with instructions, etc.)

• Visit the sector/site/project/worksite

• Observe, ask questions, give praise and encouragement

• Strike up discussions, listen/dialogue

• Have someone explain

• Be attentive to weak signals

• Check personnel’s emergency preparedness

• Intervene if you identify dangerous situations and/or behaviors

Conducting a Joint safety tour

Prepare
Execute & 

intervene
Debrief

Follow up 
& monitor



Conducting a Joint safety tour
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Prepare
Execute & 

intervene
Debrief

Follow up 
& monitor



Conducting a Joint safety tour
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Positive points Improvement points

Agreed actions

Participants, date, 

location, etc.
Highlights of the tour

Example of report

Prepare
Execute & 

intervene
Debrief

Follow up 
& monitor

Use the planning, reporting and monitoring tools already available within the sector/ 

site/project/worksite to enter the corrective/preventive actions agreed during the tour.

Lead by example: follow up actions until they have been closed out.



FAQ (Frequently Asked Questions)
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• Who performs Joint safety tours?

- The entire management team, from members of the management committee of the entity or the affiliate to first line 
managers, in relation with contractors, should carry out Joint safety tours. Each Company’s site/entity/affiliate defines 
its list of personnel concerned with the Joint safety tours and identifies their counterparts in contractor’s companies.

• What is the link with safety contract owners? 

- The safety contract owner is part of the management committee of the site or the affiliate (see CR-GR-HSE-501), with 
the role to establish/maintain a high-level dialogue with the contractors’ management in order to reinforce the HSE 
(Health Safety Environment) culture. As such they also conduct Joint safety tours. The three aspects more specific to 
Joint safety tours are: 

• The specific focus on the prevention of fatalities; 

• The determination to create, because of the frequency, a ritual like the “safety moment” at the beginning of a meeting;

• The involvement of the entire operational management team in relation with contractors.

FAQ (1/3)
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• How often are Joint safety tours carried out?

- Joint safety tours should be performed as often as possible as per the plan defined by the site/entity/affiliate.

- Regular frequency (daily, weekly, monthly) is particularly important. It should not be a blocking point: common sense 
and practicality help overcome obstacles to go to the field.

- The Company emphasizes two types of Joint safety tours:

• Daily Joint safety tours, carried out by operational teams from the site/sector (daily routine for the management of 
proximity)

• Management Joint safety tours from the entity or the affiliate

 

FAQ (2/3)
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• Is it another type of audit?

- No, it’s neither an audit nor a review of HSE procedures.

- It is not a control exercise to blame professionals.

- It is a joint exercise to observe and interact with the teams in order to understand the reality on the ground.

• What are the points of vigilance to guarantee the success of a Joint safety tour?

- Run an inventory of the safety tours already performed and draw up a list of high-risk work sites and activities;

- Prepare a planning for the coming six months/year;

- Ensure good coordination with the contractors involved and plan ahead for the logistical means;

- Stick to current practices (safety tours, Safety contract owners, etc.) and the action follow-up tools and procedures;

- Involvement of middle management is crucial;

- The defined frequency of Joint safety tours is important, to make sure that they become part of a routine.

FAQ (3/3)
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Definition - TotalEnergies / Company

The entities in which TotalEnergies SE directly or indirectly holds an interest are separate and independent legal entities. The terms "TotalEnergies", "TotalEnergies

company" and "Company" used in this document are used to refer 

to TotalEnergies SE and its affiliates included in the scope of consolidation. Similarly, the terms "we", "us", "our" 

may also be used to refer to these entities or their employees. It cannot be inferred from the use of these expressions 

that TotalEnergies SE or any of its affiliates is involved in the business or management of any other company of the TotalEnergies company. 

Disclaimer

This presentation may include forward-looking statement within the meaning of the Private Securities Litigation Reform Act of 1995 with respect to the financial 

condition, results of operations, business, strategy and plans of TotalEnergies that are subject to risk factors and uncertainties caused by changes in, without 

limitation, technological development and innovation, supply sources, legal framework, market conditions, political or economic events.

TotalEnergies does not assume any obligation to update publicly any forward-looking statement, whether as a result of new information, future events or otherwise. 

Further information on factors which could affect the company’s financial results is provided in documents filed by TotalEnergies with the French Autorité des 

Marchés Financiers and the US Securities and Exchange Commission.

Accordingly, no reliance may be placed on the accuracy or correctness of any such statements.

Copyright

All rights are reserved and all material in this presentation may not be reproduced without the express written permission of TotalEnergies.

Disclaimer and copyright reservation
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