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Papua LNG Independent Advisory Panel Charter (the “Charter”)  
  

  

1.1 Papua LNG Project  
TotalEnergies EP PNG Limited (TotalEnergies) and its joint venture partners are planning to develop the 

Papua LNG project (the “Project”), which includes the Elk and Antelope gas fields in Petroleum Retention 

License 15 (“PRL-15”), in Kikori District, Baimuru Rural Local Level Government, Gulf Province, and a 

liquefaction terminal in Port Moresby, Papua New Guinea.   

TotalEnergies EP PNG Limited, a wholly owned subsidiary of TotalEnergies SE, will design, construct and 

operate the Project on behalf of its joint venture partners (except for the liquefaction plant and associated 

downstream facilities in which operations will be delegated to a wholly owned subsidiary of the 

ExxonMobil Corporation).  

The Elk-Antelope field, on PRL-15, is a significant gas discovery in Papua New Guinea with reserves 

estimated approx. five to six trillion cubic feet and located approximately 120 km inland from the township 

of Kerema, and 340 km northwest of Port Moresby.  

The Project, designed for a 25-year period, will involve the development of production wells, their 

associated infrastructure and the construction of an upstream central processing facility (CPF) on PRL 15. 

The gas and condensates produced will be transported via onshore and offshore pipeline to an existing 

LNG liquefaction plant at Caution Bay, Central Province, 20 km northwest of Port Moresby. The capacity 

of the existing LNG plant will be expanded as part of the Project.   

The Project area comprises the physical footprint of the various Project components and associated 

infrastructure as detailed below.  

- Production, processing and related facilities (within PRL-15):   

- Wellpads and the associated gathering system (including flowlines and trunkline).  

- Central processing facility (CPF) incorporating an acid gas removal unit (AGRU).  

- Logistics base and offloading facilities, accommodation camps, airstrip, roads and bridges.  

- Quarries, communications infrastructure.  

- Initial section of the onshore export pipeline.   

- Onshore pipeline (outside PRL-15):  

- Remainder of the onshore export pipeline to landfall on the Gulf coast including valve stations.  

- Laydown areas, camps.  

- Communications infrastructure.  

- Offshore pipeline: Offshore section of the export pipeline to the LNG Plant site.  

  

Initially, the Project will focus on exploiting the Elk-Antelope reservoirs via one to three producing well 

pads on Antelope and one production well pad on Elk. The CO2 content extracted from the produced Gas 

will be reinjected from day one into the reservoir. Gas and condensate will be transported from the CPF 
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via pipeline and delivered to an LNG Plant facility at Caution Bay located on the southern coast of Papua 

New Guinea.   

1.2 TotalEnergies’ ambition for the Project  

TotalEnergies’ ambition for the Papua LNG Project is:   

- to achieve a net gain of biodiversity values in critical habitats, and ensure conservation values,  

- to contribute in a sustainable manner to the development of economic opportunities for its host 

province and local communities, and to support education initiatives,  

- to maximise the use of local workforce and local companies to create value for the local economy 

- to reduce Green House Gas emissions,  

- to continuously dialogue with the PNG Government, the local communities, and the stakeholders of 

the Project,  

- and to adopt a long-term and pro-active approach for all its activities.  

The Papua LNG Project will apply the IFC’s Environmental and Social Performance standards and the 

Equator Principles.  

1.3 Role and mission of the Panel  

The role of the Papua LNG Independent Advisory Panel (the Panel) is to advise TotalEnergies on how best 

to achieve its ambition for the Project, with a focus on managing impacts on biodiversity and contributing 

to human development.  

The Panel will be regularly consulted from the design phase and throughout all subsequent phases of the 

Project to provide advice and formulate recommendations to TotalEnergies in relation to the definition 

and implementation of the Project, in particular on Project related biodiversity and human development 

enhancement programs. The Panel’s role will also be to raise TotalEnergies’ awareness on any potential 

concerns raised by stakeholders of the Project, including civil society representatives, local and national 

authorities and other affected parties, and to propose a course of action to address those concerns.  

The Panel shall be an independent body. It shall provide recommendations but shall not take decisions on 

behalf of the Project nor act in a supervisory role. It shall not be responsible for auditing the Project against 

international standards (e.g. IFC standards). The Panel does not make any representation or warranty as 

to the quality, accuracy and completeness of the reports, deliberations, advise, recommendations or other 

deliverables. The Panel shall have no liability whatsoever regarding the reasonable use or reliance of the 

aforementioned information by TotalEnergies.   

TotalEnergies will provide reasonable technical support to the Panel for it to fulfil its activities.  

The Panel members are free to speak in their own name about the Project, provided they do not disclose 

any confidential information. Confidential information provided to the Panel members will be clearly 

identified as such. 

TotalEnergies may not represent or imply, directly or indirectly, in any way at any time (including during 

or after the termination of this agreement) that the Members’ participation in the Advisory Panel and in 

any report, recommendation or other material issued as a result thereof constitutes an endorsement, 

certification or similar approval of (i) the design, development, completion, operation, modification of the 



3 
 

Project or compliance with recommendations of the Panel or (ii) TotalEnergies or its affiliates, their 

products, services, programs, activities, business practices, compliance with regulatory requirements or 

other environmental standards, or broader environmental policies or practices, in PNG  or anywhere in 

the world. 

 

1.4 Panel composition and organization  

The Panel comprises at least six (6) members.   

  

The initial members shall be appointed by invitation of TotalEnergies, based on their recognized expertise 

in the fields of terrestrial biodiversity, marine biodiversity, human development, indigenous peoples, 

cultural heritage, community development and gender equality. Additional members may be coopted by 

the Panel with the approval of TotalEnergies or proposed by TotalEnergies to the Panel.  

  

The members of the Panel will serve for a term of two (2) years. Upon mutual agreement of TotalEnergies 

and the relevant Panel member, such appointment may be renewed without any time limitation.  

  

The Panel members will elect a Chairperson and a Vice Chairperson for a duration of one (1) year:  
 

- Chairperson: (i) chairs the meetings of the Panel, (ii) communicates with TotalEnergies designated 

representatives, (iii) presents the activities, reports, and recommendations of the Panel to 

TotalEnergies  

- Vice Chairperson: (i) assists the chairperson and (ii) chairs the meeting in the absence of the 

chairperson  

  

A Panel Secretary shall be appointed by TotalEnergies to assist the Chairperson in her/his missions, to 

prepare the Panel minutes of meeting and to draft the reports and recommendations.  

 

A Facilitator shall be proposed by TotalEnergies with the following role: 

- to coordinate neutrally and independently the discussion during the IAP meeting  
- to support panelists in defining concerns, comments and suggestions. 
- to help the group build consensus 
- to summarize key messages and decisions made  
- as an additional note, the facilitator will not interact with the panelists when they will deliberate and 

share their comments prior to package them as recommendations to TotalEnergies 
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1.5 Activities   

1.5.1 Meetings   

- The Panel will meet on average every two (2) months, or as determined appropriate by the 

Chairperson or the Secretary. The meeting will be held in Port-Moresby or Singapore and may 

take place virtually. Once a year, the Panel will present its annual report to TotalEnergies S.E.’s 

Senior Management.  

- Quorum: A minimum of 50% of the panel members + 1 is required to constitute the quorum  

1.5.2 Site Visit  

The Panel shall visit PRL 15 or any site in PNG where the Project activities are conducted at least once 

a year.  

1.5.3 Reports and recommendations  

The Panel shall issue recommendations to TotalEnergies. The first draft recommendation shall be 

sent to TotalEnergies’ designated representatives for comments. At the request of TotalEnergies or 

the Panel, a meeting of the Panel with TotalEnergies representatives may be organized to further 

discuss the draft recommendation. The final recommendation of the Panel will receive a written 

response from TotalEnergies. The recommendations and any response thereto will be published on 

a website.  Furthermore, any course of action undertaken pursuant thereof shall also be published 

through the same format.  

  

The Panel will present its annual report to TotalEnergies SE’s senior management. This report will be 

made publicly available on the aforementioned website.   

1.6 Resources and Logistics  

The Biodiversity, Societal and Environment Division of TotalEnergies will provide any reasonable 

assistance and support as the Panel may request to assist in the fulfilment of its activities.   

  

TotalEnergies shall:   

- Organize the Project site visits and any travels necessary for the Panel to carry out its activities. 

Expenses such as plane tickets and accommodation will be covered by TotalEnergies. 

- Provide TotalEnergies office space for meetings.  

- Provide any available documentation.  

  

The Panel may request TotalEnergies to provide any reasonable additional technical resources as may be 

needed to carry out its activities. The Panel and TotalEnergies will jointly agree on the need for additional 

technical resources which will be described in a dedicated addendum to this agreement.   

  

The members of the Panel will receive no payments from TotalEnergies in the conduct of their activities 

and will prior to being appointed on the Panel declare any conflict of interest they may have in such role.  
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TotalEnergies will, at the request of the member of the Panel, financially support organizations related to 

areas of expertise of the members, provided such support complies with the rules relating to conflicts of 

interest and ethics, and further provided such financial support is reasonable and subject to agreement 

between the members of the Panel and TotalEnergies   

1.7 Code of Conduct and Operating Principles  

Members of the Panel will abide by TotalEnergies’ standards and the Code of Conduct and will act in 

conformance with the attached Operating Principles in Appendix A.  

1.8 Scope and authority  

The role of the Panel shall be strictly limited as set out in this Charter. The Panel shall have no authority 

to bind TotalEnergies in any way, or to communicate in TotalEnergies’ name.  

  

  

 
TotalEnergies EP PNG Limited     Panel Member 
 
 
 
 
Name:         Name:  
 
Title:         Title:  
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Appendix A - Panel Operating Principles  

  

The Panel shall operate according to the following principles:   

- Transparent exchanges during the debates.   

- Members shall be deemed to speak as experts in their own name, unless they explicitly indicate 

otherwise (ex. speaking on behalf of body they represent).  

- When making any site visits, the Panel members will comply with HSE rules applicable at the site.   

- Any information provided by TotalEnergies to the members of the Panel shall be used exclusively for 

the purpose of the activities to be conducted under the Charter and in compliance with the 

Confidentiality Undertaking to be signed between TotalEnergies and each member of the Panel, based 

on the template shown in Appendix B.   

- Information/data on the Project shall be disclosed by TotalEnergies as may be necessary for the Panel 

to carry out its activities under this Charter. This includes but is not limited to all documentation 

relevant to biodiversity and community livelihood aspects for the Projects. Panel members may 

request further additional information if deemed necessary. Any information shall be made available 

by TotalEnergies unless duly justified.  

- Written monthly updates of relevant Project activities will be provided to the Panel by TotalEnergies 

in the same format as that produced by TotalEnergies for internal or external reporting purposes.   

- To facilitate the sharing of information between the Parties and the members of the Panel, an 

electronic data sharing platform (SharePoint or its equivalent) shall be created by the Panel Secretary. 

As a backup, information (reports review, comments, points of divergence, etc.) shall be shared via 

email with all Members of the Panel   

- A register of recommendations and reports and any comments and responses thereto by 

TotalEnergies shall be maintained by the Secretary. The register will contain the recommendations, 

corresponding actions, and follow-up as a tracking mechanism to give the Panel visibility on the status 

of the proposed recommendations. The register will be completed based on input from 

representatives TotalEnergies and the Panel. The Secretary will ensure the register is updated 

regularly.  

- For the benefit of the Parties and upon receipt of prior written approval from the Parties, the Panel 

may publish assessments/perspectives or summary minutes of meetings on biodiversity and 

livelihood aspects of the Project.  
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Appendix B - Confidentiality undertaking for members of the Panel  
  

As a member of the Papua LNG Independent Advisory Panel (“Panel”) for the Papua LNG Project (the 
“Project”), I hereby undertake and agree as follows:  
  

1. Any information provided by TotalEnergies or on its behalf in connection with the Project shall 

not be published or disclosed to third parties without the prior written consent of TotalEnergies, 

except as otherwise provided in this Confidentiality Undertaking. The term “Confidential 

Information” as used herein and in respect to the Charter shall mean all information and data of 

whatever nature received by or made available to myself and the Panel (in any form and through 

any means) resulting from entering into or performing my obligations under the Charter and 

includes information identified as confidential by TotalEnergies or by the person originally in 

possession of it and disclosed to the Panel, excluding information previously known (except by 

disclosure in violation of this Undertaking) or information that comes into possession of the Panel 

or other third party other than through a breach of this Undertaking.  

  

2. I undertake to hold in strict confidence and not to disclose nor communicate, use, lecture upon 

or publish such Confidential Information to any third party unless expressly permitted as provided 

herein and unless and to the extent, such disclosure is required and approved by TotalEnergies in 

connection with the mission of the Panel.   

  

3. The above undertaking shall not apply to any Confidential information that: (a)  at the time of 

the disclosure, has become public knowledge.  

(b) after disclosure becomes public knowledge through no breach of this Undertaking.  

(c) before disclosure, is in my lawful possession without any obligation of confidentiality.  

(d) is disclosed without restriction by third parties who have the lawful right to disclose the 

information.  

(e) is disclosed to a third party with the prior written consent of TotalEnergies; or  

(f) is required to be disclosed by a competent judicial, government, tax, stock exchange, or 

other regulatory authority under applicable law, provided that such requirement has the 

force of law and that I shall only disclose the required information and notify 

TotalEnergies as soon as reasonably practicable before the disclosure (to the extent 

legally possible). In such event, it is understood that TotalEnergies will cooperate 

reasonably with any effort by me to bar or seek a modification of any such disclosure 

requirement to the extent permitted under applicable law.  

  

4. All Confidential Information provided by TotalEnergies or by a person on its behalf shall remain 

the property of TotalEnergies and I shall return all such Confidential Information to TotalEnergies 

at the first request or after I cease to be a member of the Panel and shall not retain any copies 

made thereof or any notes thereof (in any form), except as may be required for purposes of 

compliance with any applicable laws or regulations.  

  

5. No license under any trademark, patent, copyright, or any other intellectual property right, is 

granted or implied by conveying Confidential Information to me and I undertake to use the 
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Confidential Information disclosed herein only in connection with the fulfilment of the mission of 

the Panel.  

  

6. Any reports, deliberations, advise, recommendations or other deliverables prepared by the Panel 

(or any members thereof) with respect to the Project shall only be disclosed to TotalEnergies and 

may be published by TotalEnergies in accordance with the terms of the Charter.  

  

7. This Confidentiality Undertaking shall be effective from the date I become a member of the Panel 

and shall survive and remain in full force and effect for 5 years from the date I cease to be a 

member of the Panel.  

  

8. This Confidentiality Undertaking shall be governed by and interpreted in accordance with the laws 

of Papua New Guinea and any dispute arising out of or in connection with this Undertaking shall 

be settled by mediation in accordance with the rules of any internationally recognized impartial 

mediation service that is acceptable to the parties hereto.  

  

  

Date:  

  

  

Name:  

  

  

Title:  

  

  

Signature:  

  

  

  

  


