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Financial sustainability of the Biodiversity offsets

To ensure that the Biodiversity Offset strategy is financially sustainable,
and that the landowners are compensated for the opportunity costs of
alternative development on their lands

We, the panelists, would like to get better insights into the near-term
and long-term plans of Papua LNG for avoiding and minimizing the
impacts of the project on biodiversity and ecosystem services and the
proposed offset strategies, including reforestation and biodiversity
conservation. The effort should be to prevent, to the extent possible,
impacts and only offset those that are unavoidable. These strategies
must be financially sustainable and repay the landowners for the
opportunity costs of alternative development on their lands, which has
not yet been successfully accomplished in PNG. The timely
development and testing of these strategies are therefore of high
importance.

The Papua LNG Project has structured its biodiversity approach
around the mitigation hierarchy, with a clear priority on avoiding and
minimizing impacts wherever practicable, while reserving offsets for
residual impacts that cannot reasonably be avoided. Site selection,
infrastructure design and environmental planning have all sought to
reduce impacts on biodiversity and ecosystem services at the earliest
stages of Project development.

In parallel, the Project continues to strengthen its biodiversity
management framework through the development of the
Biodiversity and Ecosystem Services Action Plan (BESAP), ongoing
biodiversity studies and monitoring programs, and the advancement
of its IFC Performance Standard 6 (PS6) workstreams. Current
activities include the refinement of Critical Habitat assessments,
residual impact evaluations, biodiversity monitoring programs,
biodiversity risk management processes and Biodiversity Net Gain
planning. These efforts are intended to ensure that biodiversity
considerations remain fully integrated into Project planning and
decision-making.

The Project continues to refine its offset strategy and evaluate
implementation mechanisms capable of supporting long-term
conservation outcomes while complementing broader biodiversity
management measures. Over the longer term, the Papua LNG
Project is progressing toward more durable conservation
arrangements, including the potential development of long-term
conservation agreements with landowners and structured financing
mechanisms designed to support the continuity of conservation
activities. Opportunities to collaborate with existing conservation
initiatives and institutions are also being considered as part of the
broader Biodiversity Net Gain strategy.




Financial sustainability remains a key consideration in the
development of these approaches. The Project recognizes the
importance of establishing reliable and predictable funding
mechanisms capable of supporting both conservation objectives and
meaningful community participation over time. Papua LNG also
acknowledges that approaches for compensating landowners for
opportunity costs associated with conservation commitments remain
relatively limited within the PNG context. As a result, the Project
considers the development, testing and refinement of locally
appropriate mechanisms to be an important component of the
ongoing biodiversity program.

Information on Media coverage

To provide the IAP members with regular information concerning the
Media coverage referring to TotalEnergies, with a particular focus on its
activities in PNG.

That will help us as panelists to better understand the way TotalEnergies
is perceived in the Media in PNG and globally as well. Similarly, we
would like to be informed about the grievances raised by NGOs
operating in PNG, or about their views on TotalEnergies’ operations in
PNG.

The Independent Advisory Panel is a recent and innovative creation
which mandate, and position may be the object of misunderstanding
from the Medias, the NGOs and the Civil Society. We want to be sure
that our integrity, our independence, and neutrality are not
compromised or challenged.

Since this recommendation has been formulated, the Papua LNG
Project has kept Panelists informed of the broader stakeholder
environment in which the Project operates, including significant
media narratives and publicly expressed views relating to the Project.

Where appropriate, the Project also shares information regarding
publicly available positions, concerns and feedback expressed by civil
society stakeholders and non-governmental organizations operating
in Papua New Guinea. This contributes to informed discussions with
the Panel and supports a broader understanding of stakeholders’
expectations and perspectives relating to the Project.

Through this approach, Papua LNG aims to support transparency and
constructive dialogue while respecting the independence, integrity
and credibility of the Panel and its members.

Interactions between the IAP members and the representatives of the
Civil Society, NGOs and GOs in PNG

To allow the panelists to have some contacts with key PNG
representatives of the Social Society, NGOs and GOs to contribute to
increase respect, understanding and dialogue between the various
partners and actors on the field.

The Papua LNG Project recognizes the value of enabling the
Independent Advisory Panel to engage with a broad range of
stakeholders involved in or affected by the Project. As such and
where appropriate, the Project facilitates introductions between the
Panel and various stakeholders, including representatives of
government agencies, provincial authorities, faith-based




The two last IAP meetings highlighted the need to improve and deepen
our analysis of the social side of TotalEnergies’ operations in PNG. So far,
we have been in contact with various village representatives. It has
been considered that the IAP could contribute to increasing respect,
understanding and dialogue between the various partners and actors in
the field. Therefore, we would like to have some contacts with:
Representatives from the Dpt. of Petroleum & Energy; Representatives
from the Dpt. of Education; Representatives from the Dpt. of Health;
Representatives from the Office of the Governor, and of the elected
Members from the Gulf Province; Representatives from the Diocese of
Kerema; Representatives and activists from various NGO’s operating in
the Gulf Province (especially in the environmental domain);
Representatives from the MRDC ...etc.

organizations, development partners, NGOs and other organizations
active within Gulf Province and the wider Project area.

Through its engagement activities and partnerships, the Project
maintains working relationships with a wide range of organizations
involved in education, healthcare, community development, local
governance and environmental management.

In addition, regular consultations with civil society organizations and
NGOs are held on a quarterly basis through the Civil Society & NGO
Engagement Sessions (CSNES). Members of the IAP are
systematically invited to participate in these sessions, which provide
additional opportunities for dialogue with NGOs, civil society
representatives and other stakeholders with an interest in Project-
related matters.

Such interactions are organized in accordance with existing
institutional protocols and engagement arrangements. In this frame,
the role of the Project is limited to facilitating contacts where
appropriate, while fully preserving the independence of the Panel in
determining the nature and content of its discussions.

Monitors the Social Impacts & Relations with Stakeholders

To support the panelists in creating tools and methods to better
understand the way TotalEnergies monitors its social impacts and its
relationships with the various stakeholders.

After one year of preliminary observations, and in order to refine our
advice and recommendations to be addressed to Total Energies, we the
panelists would like to create tools and methods to better understand
the way the company monitors its social impacts and its relationships
with the various stakeholders. We would like to take some time to
debate amongst us about the tools and the methods that we need on
the December 2023 IAP meeting. We would like to compile data and
studies so we could observe the evolution of several social standards
over time (before, during and after the operations). Defining and

The Papua LNG Project takes note of the willingness of the Panelists
to create their own tools and methods to better understand the
action of the Project vis-a-vis its Social Performance.

The Project can support this objective by sharing, in an organized
and usable manner, relevant social performance information,
engagement records, monitoring data, studies, management plans
and indicators to help the IAP assess trends and formulate evidence-
based recommendations.

These inputs are supported by the Project’s ESMS, Borealis
stakeholder management platform, grievance mechanisms, social
studies and Monitoring & Evaluation framework, which together
provide a structured basis for tracking social conditions, community




designing these tools will enable us to provide better guidance and
recommendations to TotalEnergies.

feedback and stakeholder engagement. The Papua LNG Project has
organized a dedicated session on Monitoring & Evaluation with the
Panel during IAP 7 in Port Moresby (1-4 June 2024).




