
REQUEST FOR EXPRESSION OF INTEREST FOR PROVISION OF CONSULTANCY 
SERVICES TO CONDUCT ENVIRONMENT STUDIES, RISK ASSESSMENTS, 
ENVIRONMENT AND SOCIAL MANAGEMENT PLANS AND PERMITTING 
REQUIREMENTS REFERENCE: 10278377

TotalEnergies Ep Uganda (Company) in its capacity as 
Operator of Contract Area 1 (CA - 1) and License Area 2 
North (LA - N), in conjunction with its Joint Venture 
partner(s), invites experienced and reputable companies to 
express interest in the provision of consultancy services to 
conduct Environment Studies, Environment and Social 
Management Plans and Permitting Requirements in respect 
of the development of the TILENGA project, TILENGA Feeder 
Pipeline project and any other site as and when stipulated by 
the Company, for the period of 2024 – 2027.

The Tilenga project is located in the North-East area of Lake 
Albert in Uganda and covers the fields in CA-1 block and the 
Northern part of LA-2 block.

Scope of services:
The Scope of services will include provision of personnel, 
materials, equipment, and logistics necessary to carry out 
studies in accordance with the National Environment 
(Environment and Social Impact Assessment) Regulations, 
2020, National Environment Management Act, 2019, and 
other applicable national laws, International standards and 
Company specifications. Services will include, but not be 
limited to, the following:

•  Undertake stand-alone studies including specialist  
studies/ assessments, risk assessments, trainings, 
supplementary environment and social impact 
assessments and/or project briefs as instructed by 
Company.

•  Provide support to Company for development and  
implementation of management plans as identified in the 
respective environment and social Impact assessments 
and/or project briefs.

•  Provide support in the preparation of permit applications 
required for the Tilenga project and Tilenga Feeder Pipeline 
project in line with applicable regulatory requirements.

Minimum requirements for interested companies
•  Current registration in Uganda; or application to be  

registered to; the Petroleum Authority of Uganda National 

NoteNote: Only prequalified companies will receive invitations to submit bids in furtherance of the Call for Tender process. 
The pre-qualification and later Call for Tender will be issued via Company’s official e-sourcing system SAP-ARIBA

Supplier Database (NSD).
•  Experience (not less than 5 years) in providing similar  

assignments i.e. environment studies, risk assessments, 
environment and social management plans and permitting 
requirements services.

•  An environmental assessment team of persons duly  
certified and registered in accordance with the National 
Environment (Conduct and Certification of Environmental 
Practitioners) Regulations, 2003.

•  Adequate financial capability to perform the services.
•  Possess appropriate licensing from relevant in-country  

authorities for the provision of the services.
•  Registered partnership / firm with the National   

Environment Management Authority (NEMA).

Statements of EOI should be no more than ten (10) 
pages long and should include the following:
•  Description of deliverables
•  Proposed scope, level of effort and duration
•  Qualification of team leader(s) and key personnel who  
    would be providing the service
•  Summary of related experience and expertise with   
   similar work and selected references.
•  Proposed partnerships if relevant
•  Cost estimates are not to be included in the EOI.
•  Contractors must be qualified to conduct the work as  
   outlined above and should demonstrate previous   
   experience in the effective delivery of similar services.

Interested companies that meet the minimum requirements, 
and have the capacity to provide the services listed above, 
should submit a company profile (emails should not 
exceed10MBs) to: 
EP.PREQUALIFICATION-UGEP@TOTALENERGIES.COM 
on or before 1200hrs Kampala time on October 13, 2023, 
and quoting ‘’Prequalification Questionnaire request Ref No 
<10278377 > for <Provision of Consultancy Services to 
conduct Environment Studies, Risk Assessments, 
Environment and Social Management Plans and Permitting 
Requirements >


