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Recommendations 

 

1/ Communication with inhabitants of the project area 

The Papua LNG project has established formal procedures and mechanisms of community 

engagement.  However, based on what the IAP has been able to discern, we continue to perceive 

issues of reciprocal understanding between inhabitants of the project area and the project.  The IAP 

recommends that Papua LNG further explore the reasons and causes of these apparent 

communications issues. 

 

2/ Time leading to Final Investment Decision (FID) 

Many changes will take place when the Papua LNG project enters into development following an 

FID.  The IAP recommends that TotalEnergies take advantage of the time between now and then to 

make preparations for these major changes.  We have identified three topics for the project’s 

consideration: 

 

1. Papua LNG has, as part of Papua New Guinea’s National Content requirement, made an 

effort to target sustainable benefits to the county in the three required areas, workforce 

development, supplier development, and strategic community investments.  The IAP 

recommends that a high level mapping of the project’s position on the regulatory, 

legislative, and policy landscape be prepared and shared with the Panel members, 

highlighting what has been accomplished and noting any areas that might require further 

effort to meet these requirements prior to an FID. 

 

2. The IAP recommends that Papua LNG explore how to ensure delivery of benefit sharing that 

does not marginalize the inhabitants of the project area due to government capture. 

 

3. The panel recommends that the project describe what will make Papua LNG different from 

and better than other projects that have operated in the country, highlighting how it has 

integrated lessons learned from past experience (both positive and negative) into its own 

project planning and design. 

 



3/ Tertiary education 

Papua LNG has developed a capacity building initiative through TVET (Technical and Vocational 

Education and Training) scholarships for students at the Don Bosco Technological Institute and 

Caritas Technical Secondary School.  Further development of this programme should ensure: (i) 

sensitivity to the limitations of potentially suitable candidates from the villages in the project area 

(to avoid having the programme be captured by families from other areas), (ii) diversity of fields of 

study, especially those that are useful in the rural environment (agriculture and forestry), and (iii) 

diversity of levels of study, including secondary and higher education, and possibly even post-

graduate education. 

 

4/ Program of excellence 

Papua New Guinea is internationally recognised in several domains such as art and biodiversity, and 

its importance is highly regarded worldwide.  The IAP invites Papua LNG and TotalEnergies to 

develop programmes of excellence to identify, accompany, and provide support for promising 

domains relating to culture and to the arts and sciences, targeting both individuals and groups.  

5/ Linking culture to biodiversity (JG)  

In Papua New Guinea, threats to biodiversity are threats to culture, and losses of key biodiversity 

elements are usually linked to cultural losses.  A list of species present in the project area was 

produced as part of the baseline studies (which, however, remains incomplete, based on what the 

IAP has been able to discern).  From this list, species of cultural value (both flora and fauna) can be 

identified and the associated traditional knowledge can be documented.  In conjunction with the 

Panel’s recommendations regarding Tertiary education and a Program of excellence, we suggest that 

TotalEnergies partner with appropriate and relevant institutions to identify and support 

postgraduate students and other suitable candidates to document cultural knowledge of the project 

area in order to develop a better understanding of its links to biodiversity. 

 


