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1. INTRODUCTION 

This Document constitutes the "Policy Document" developed in compliance with the provisions of 
Annex B of Legislative Decree 105/2015 "Implementation of directive 2012/18/EU relating to the 
risks prevention of major accidents connected with dangerous substances”, deriving from the 
subjection of the Oil Centre “Tempa Rossa” plant, operated by TotalEnergies EP Italia SpA 
(hereinafter TEEPIT), to the obligations of the aforementioned Decree. 
The “Tempa Rossa” Oil Centre pursuant to art. 13 of Legislative Decree 105/2015 is subject to 
the obligations pertaining to the classification of "upper threshold establishment". Among the 
obligations deriving from the subjection to the provisions of the Decree, art. 14 it is envisaged that 
the Manager (hereinafter Gestore) issues a document that defines the "Major Accident 
Prevention Policy" of the Organization, on the basis of which the Safety Management System 
(hereinafter SGS) was developed aimed at preventing RIRs (rischi incidenti rilevanti - major 
accidents risks), tailored with the entity of the RIRs and the Organization. 
This Policy Document includes the objectives and principles of action of the Gestore and describes 
the general and specific objectives of the adopted SMS, its structure, the implementation program 
and the improvement plan in order to prevent the risk of a major accident, while ensuring a high 
level of protection of human health and the environment. 
The Gestore undertakes to disseminate this Policy Document to all personnel, including the 
personnel of the contracting companies that access the plant, and to all directly and indirectly 
interested parties, taking care that it is made operational, kept active and reviewed and , updated 
if necessary, at least every two years, or in the event of a modification with increased risk pursuant 
to art. 18 of the Legislative Decree. 105/2015. 
In the definition and updating phase of the Policy Document, the Gestore consults the Workers' 
Safety Representatives (RLSA) pursuant to Appendix 3 of the Legislative Decree. 105/2015. 
In addition to this Policy Document, in the process of improving the Safety Management System, 
following the first inspection visit ex. art.27 Legislative Decree 105/15, a more concise document 
has been issued (Policy in one-page format, 0-CH-HSE-02) aimed at summarizing the Gestore's 
commitments in a more direct format available for the personnel in the places where it is posted 
at the Oil Centre Plant. 
 

In setting up the Document, due consideration was also considered: 

◼ the TEEPIT Safety, Health, Environment, Quality and Energy Charter (0-CHA-HSEQ-001); 

◼ the One-MAESTRO principles and expectations (DIR-GR-HSE-001 & CR-GR-HSE-001) which 

constitutes the structure of the HSE management system of the TotalEnergies company, unique 

for all branches. 

 
The Safety Management System for the prevention of major accidents (SGS-PIR) defines, within 
the HSE management system and the company organizational structure, the responsibilities, 
procedures, processes, and resources for the implementation of the Policy prevention of major 
accidents (see also major accidents as defined by TotalEnergies), in compliance with current 
health, safety and environmental regulations. 
 

The phases for the implementation of an SGS-PIR within a company meet the requirements of 
Annex B of the Legislative Decree. 105/2015, as reported below: 
 
✓ Initial check (analysis of company processes, both primary and support, through the 
reconstruction of the phases, identification of the activities carried out, of the subjects involved, of 
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the inputs and outputs, of the health and safety risks connected to the elements mentioned above, 
of the risks of major accident connected to the use of dangerous substances, of the binding 
regulatory obligations relating to the specificity of the activity carried out); 
✓ Definition of policy (identification of objectives and commitments that the Gestore undertakes, 
following the indications of art. 14 of Legislative Decree 105/2015, as highlighted by the initial 
analysis, and the production capabilities of the company system); 
✓ Planning (drafting of a plan of activities necessary to achieve the specific objectives, with 
identification of the activities and resources required, times, subjects in charge of execution and 
verification, indicators and standards for the periodic evaluation of the degree of achievement of 
the objectives); 
✓ Organization (definition of the company organization chart to achieve the objectives with 
identification of tasks, authorities and responsibilities and preparation of the necessary 
management tools such as manual, procedures, forms, ...); 
✓ Staff awareness (provide all subjects and company functions involved in the SGS-RIR with 
the knowledge and skills necessary to carry out an active and effective role with respect to the 
pursuit of individual objectives); 
✓ Monitoring (periodic checks on the performance of the system in terms of its effectiveness and 
efficiency); 
✓ Review (identification of the system objectives achieved with the setting of adequate corrective 
and preventive actions to be included in an improvement plan). 
 

The strategic and concrete advantages that a production activity obtains by adopting the SGS in 
the correct and safe management of plants and in promoting staff awareness are: 
◼ the reduction of the risk of a major accident, thanks to the timely verification of the efficiency of 

the systems and through the reduction of operational management mistakes; 

◼ the improvement in the management of primary and support processes, and therefore of the 

resources available; 

◼ monitoring and reducing safety costs (accidents, accidents, non-compliance in general); 

◼ the active and continuous involvement of subjects in a process of improving individual and 

corporate performance; 

◼ positive dialogue with the supervisory body and control bodies. 

 

2. DEFINITION OF THE GENERAL AND SPECIFIC SGS TARGETS 

The main objective of TEEPIT is to ensure the balance between company production targets and 
the protection of the health and safety of people, the environment, and assets. 
Company willingness it’s to operate in compliance with the safety of workers and the population 
surrounding the plant and the protection of the environment, preventing the occurrence of major 
accidents and/or mitigating any effects. 
So, activities to be carried out in conditions of higher safety, the company has developed and 
implements an Integrated Safety Management System, based on compliance with Legislative 
Decree 105/15, the mandatory regulations on safety and the environment and as not regulated by 
them, on company specifications and standards. 
For this purpose, the Seveso Gestore guarantees for the Oil Centre to pursue the following specific 
corporate objectives, in line with the One-MAESTRO principles and the key Seveso elements: 
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1. Leadership and Management Commitment - The key positions in the organizational 
structure of the Oil Centre and for the SGS Management System are identified by recognizing that 
people, safety and environmental protection are management responsibilities that extend from the 
operational work teams to the various Managers/Directors, to the Gestore up to the Managing 
Director. As a result of this commitment, adequate resources are made available to support the 
implementation of this Policy document. 
2. Compliance with Laws, Regulations and Company Requirements - Compliance with the 
fundamental elements of the Seveso directive, applicable laws, regulations and the HSE 
Referential or reference standard of TotalEnergies. 
3. Risk management - Ensure that hazards are systematically identified, and risks managed 
effectively to prevent HSE events, such as leaks of hazardous substances, considering the 
presence of prevention, control, mitigation and rescue barriers in normal operating conditions or 
in the event of any aggravating situations or threats to integrity. 
4. Operational Responsibility - Management of the systems in compliance with the operating 
manuals containing the instructions for controlling the process and equipment of the “Tempa 
Rossa” Oil Centre in the different operating conditions and in particular for the management of 
alarms and blocks or inhibitions. At the same time, specific procedures are drawn up for the 
management of change, of different operating conditions (temporary stops and start-up phases) 
to define the inspection, testing and maintenance activities of assets and equipment or critical 
barriers for the protection of personnel safety, of environmental assets (SECE). 
5. Contractors and Suppliers - Encourage the selection of suppliers and contractors based on 
their ability to apply policies similar to those of TEEPIT regarding safety, health, environment and 
quality. In order to guarantee compliance of supplies of equipment, materials and services with 
the minimum requirements of safety standards, the necessary controls, criteria and procedures 
are defined within the HSE management system. 
6. Skills and Training - Ensure that all staff have received adequate training and information, to 
be competent for the tasks they are called upon to carry out, as identified by the HSE training 
matrix which includes mandatory training in addition to induction before accessing the Oil Centre 
and the quarterly Seveso training. 
7. Emergency Preparedness - Implement a robust and documented emergency response 
organization capable of effectively addressing situations that may cause a major accident. The 
organization is in line with the prevention of Major Accidents and Top Events identified in safety 
studies and with internal/external emergency plans. The internal emergency management plans 
are verified and updated every three years or following events, feedback from drills, organizational 
changes, and updates of accident scenarios. 
8. Learning from Events - Promote a culture of safety and environmental protection through the 
application of the TotalEnergies Golden Rules. Encourage reporting of hazardous situations and 
analysis of anomalies, incidents and HSE events to identify root causes and corrective actions to 
implement. Share events through the Feedback of Experience (REX) process, Safety Alerts, or 
safety notifications/feedback. 
9. Monitoring, Audit and Inspection – Continuously monitor the effectiveness of the SGS 
management system through audits and inspections and report the result to the TEEPIT CODIR. 
10. Performance Improvement - Identify measurable key performance indicators aimed at 
preventing the occurrence of significant accidents, including occupational ones, useful for 
monitoring the overall HSE performance of the Branch. 
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These objectives are summarized in document 0-CH-HSE-02 posted at the “Tempa Rossa” Oil 
Centre Plant and are developed as detailed below, thanks to the organizational structure and 
documentation of the SGS. 

3. GENERAL PRINCIPLES AND REFERENCE STANDARDS 

TEEPIT, as an Italian branch operating in the exploration and production sector of the 
TotalEnergies group, is encouraged and supported by the parent company in pursuing its 
objectives in terms of safety and prevention of major accidents, inspired by the following general 
principles: 
 

THE GESTORE'S COMMITMENT 

 

The Gestore Seveso is constantly committed to the implementation of this Policy Document, 
demonstrating its consistency and maximum involvement in its behaviour. The commitment 
undertaken is continuously transmitted to all those who operate within the site, implementing the 
appropriate actions and necessary controls aimed at verifying the effectiveness of the 
implementation. 
 

RESPONSIBILITY FOR THE PREVENTION OF THE RISKS OF MAJOR ACCIDENTS 

 

Responsibility for the implementation of the Policy and the defined safety objectives lies with 
different functions in line with the branch organizational chart and the safety one (Annex E). 
 
MOTIVATION AND PARTICIPATION OF EMPLOYEES AND THE INVOLVEMENT OF 

CONTRACTORS 

 

The Policy is shared by the Seveso Gestore with all internal staff and with the contracting 
companies involved in the activities of the “Tempa Rossa” Oil Centre plant in order to achieve the 
objectives set in the prevention of major accidents. The contents of the Policy Document are also 
illustrated during information and training activities. 
 

The Seveso Gestore undertakes to: 

◼ prevent major accidents to protect people, property and the environment; 
◼ pursue the "zero accidents" objective; 
◼ prevent pollution and limit all possible impacts on the environment; 
◼ ensure compliance with legal provisions and safety standards; 
◼ support and motivate staff in promoting safety; 
◼ consider safety as the fundamental value of professional performance. 
 

To this end, the following have also been developed: 
◼ a SharePoint Seveso & Tempa Rossa - Home (sharepoint.com); 
◼ a dedicated internet page “Seveso III & Tempa Rossa Directive” Management Systems | 
TotalEnergies Italy; 
◼ e-learning information modules available on the SicurPoint platform for sharing updated 
documents with all internal and external staff. 
 
RELATIONSHIP WITH STAKEHOLDERS AND THE COMMUNITY 
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The relationship with Authorities delegated to monitor compliance with the legislation and with the 
institutions representing the population surrounding the Plant is aimed at maximum collaboration 
and transparency. 
The conduct of activities considers the following needs: 
✓ maintain collaborative relationships with the surrounding community; 
✓ respond clearly and promptly to any needs; 
✓ contribute to the development of a widespread culture on accident prevention. 
 

BEST TECHNOLOGIES AND MAINTENANCE OF THE SYSTEMS 

 

In the introduction of new systems, new technologies and new substances, priority is given to 
systems, equipment, machines, equipment, devices and materials that present the best 
characteristics in terms of safety. 
The goods, systems, equipment, machines, equipment, devices and in general the material 
elements involved in the operations are subject to maintenance and inspection activities to ensure 
their reliable safe operation. 
 

DOCUMENTABILITY AND TRACEABILITY OF ACTIONS 

 

Every action in the field of major accident prevention is adequately documented. 
Each document is collected in an organized and consultable archive in order to trace the action 
implemented, in line with the Company Management System (CMS). 
 

4. REFERENCE LEGISLATION & GUIDELINES 

The Safety Management System was developed in compliance with: 
 

◼ the Legislative Decree 105/2015: implementation of Directive 2012/18/EU relating to the control 
of the danger of major accidents connected with dangerous substances; 
◼ the relevant standards listed in the Register of Applicable Legislation (REGLEG), an SGS tool 
which also ensures that updates and modifications to current legislation are constantly verified. 
The register and rules are made accessible and consultable through the “Seveso & Tempa Rossa” 
SharePoint to all staff. 

 
Furthermore, the SGS is also developed in accordance with: 

 

◼ to TEEPIT's “Safety, Health, Environment, Quality and Energy” Policy (0-CHA-HSEQ-001); 

◼ to One-MAESTRO principles and expectations (DIR-GR-HSE-001 & CR-GR-HSE-001); 

◼ to the company rules for the prevention of technological risks and Major Accidents and to the 

returns on experience (REX). 

5. SGS GENERAL REQUIREMENTS  

Annex B of the Legislative Decree. 105/2015 establishes in § 2.1. the general requirements of 
each SGS to ensure the achievement of the general objectives and intervention principles defined 
in this major accident prevention policy document. 
In particular, the SGS must: 

Docusign Envelope ID: 090FF0DB-4D12-4C07-AFCD-7E249FA80FF9



 
EP Italia 

Company Management System 

MAJOR ACCIDENTS PREVENTION POLICY TEMPA ROSSA OIL CENTRE 

Page8/20 25/06/2025 1-PR-HSE-02 Rev. 04a 

 

This document is the property of TotalEnergies EP Italia, it cannot be reproduced or transmitted to third parties without the authorization of the 
Company. 

a) define and document the Policy, the objectives and commitments established by it for safety; 
b) ensure that this Policy is understood, implemented and supported at all company levels; 
c) verify the achievement of the objectives and define the related corrective actions. 
 

TEEPIT's SGS responds to these requirements and was prepared and implemented after 
consulting the RLSA (Art.14 of Legislative Decree 105/2015). 
 

6. SGS STRUCTURE 

Seveso Gestore undertakes to create, adopt, and seek continuous improvement of the SGS for 
the prevention of major accidents in implementation of the requirements of the art. 14 paragraph 
5 of the Legislative Decree. 105/2015 with the support of TEEPIT's HSSE Direction. 
The SGS includes the part of the general company management system relating to the 
organizational structure, responsibilities, procedures, and resources. 
The SGS also refers to elements of the management system relating to quality, safety and hygiene 
in the workplace and environmental protection. It is linked to the referential procedures of the 
TotalEnergies Group, also allowing the sharing of good safety practices and experiences of the 
operational sites of the various branches of the group, encouraging the improvement and 
continuous growth of the Management System and of the personnel responsible for safety. 
The SGS is structured to define: 
a. corporate safety policy and management; 
b. the technical, administrative and safety organization of human resources; 
c. planning of activities aimed at continuous improvement; 
d. the measurement of performance achieved in terms of safety and environmental protection 
against specific criteria; 
e. the verification and review of performances, including inspections (safety audits). 

7. SGS DETAILS 

In accordance with Annex B, Annex H - Appendix 3 – Checklist (lista di riscontro) - of the 
Legislative Decree. 105/15, the fundamental elements of the Safety Management System for the 
prevention of major accidents are the following: 

 
1. Prevention policy document, structure of the SGS and its integration with company 
management (discussed in the previous chapters). 
2. Organization and staff. 
3. Identification and assessment of relevant hazards. 
4. Operational control. 
5. Change management. 
6. Emergency planning. 
7. Performance check. 
8. Control and review. 

 
7.1 ORGANIZATION & STAFF 

The SGS is adapted to the TEEPIT corporate organizational chart and to the security 
organizational chart with reference to the roles and responsibilities as resulting from the Security 
Reports and updated following organizational changes, to guarantee correct security management 
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for prevention of major accidents and technological risks in the various phases of the activities, 
according to the characteristics of the Seveso sites. 
The SGS-04 procedure defines the general criteria and responsibilities to identify the training, 
information and training needs and obligations of personnel operating in the Seveso sites at to 
promote a culture of safety at all company levels with a view to preventing activities that could 
potentially cause major accidents. 
The personal protective equipment to be adopted for all activities in the operational areas has also 
been defined, according to the SGS-16 procedure "Management of Personal Protective 
Equipment". 
 
7.2 IDENTIFICATION & ASSESSMENT OF RELEVANT HAZARDS 

The SGS provides a procedure that describes the activity of hazard identification and risk 
assessment of major accidents (SGS-07 Hazard identification and risk assessment of major 
accidents RIR) for: 
- identify all sources of danger; 
- evaluate the risk in terms of probability and severity; 
- adopt technical, procedural, and organizational measures to reduce risk. 
 
Results of the identification and assessment of the risks of major accidents are summarized in the 
Seveso Safety Report, drawn up in collaboration with a specialized external consultant, and 
constitute the fundamental reference for the definition and implementation of the SGS. 
The Safety Report is based on an analysis of the dangerousness of the substances and the 
process, evaluating the risks and identifying the Top Events (accident scenarios with a probability 
of occurrence > 10-6). 
In addition to the Safety Report, according to the TotalEnergies guidelines, a further 
"Technological Risk Assessment - TRA" document is available which identifies the Major 
Accidents, i.e. those accident scenarios that have catastrophic or disastrous consequences (with 
reference to the company risk matrix). 
The Top Events (Seveso) and the Major Accidents (TRA) are included in the “Major Risks 
Register”. 
The methodology for identifying the dangers and measures to reduce the risk of chemical agents 
present in the plant is described in the SGS-15 procedure - Management of Chemical Agents and 
Safety Data Sheets which regulates the use of chemical substances and the methods for 
collecting, updating, and sharing the safety data sheets of the dangerous substances present in 
the plant. 
For the purposes of preventing major accident risks, the evaluation and reporting of HSE events 
such as accidents, accidents, or near-accidents and operating anomalies are analysed and 
recorded through the SGS-11 - Event Management and HSE Reporting procedure. 
 
7.3 OPERATIONAL CONTROL 

TEEPIT guarantees the operation of the systems in compliance with the Operating Manuals and 
the Use and Maintenance Booklets of the manufacturer which contain the instructions for 
controlling the processes and equipment of the Oil Centre in different operating conditions and for 
the management of alarms and/or trips. 
Furthermore, the Operational Manuals also define the different operating conditions of the Oil 
Centre units, in particular the temporary stops and the start-up phases, to define the verification, 
testing and commissioning of critical machines and equipment. 
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Through the Inspection and Maintenance Plans and the SGS-19 Inspection and Maintenance 
procedure, the criteria and methods of maintenance, inspection and periodic verification are 
defined to guarantee the reliability of each part of the system in relation to the safety and 
monitoring of the risks related to aging (corrosion, erosion, fatigue, etc.). 
The criteria for authorizing these activities are established in the SGS-14 Work Permits procedure. 
The SGS-20 Identification and management of SECE procedure for the prevention of major 
accident risks describes the identification and management of plant elements (instruments, 
structures, appliances, pipes, etc..) identified as critical for prevention purposes of major 
accidents. 
The control and maintenance activities on fire-fighting systems are described in SGS-17 
Operational management of fire-fighting systems which defines the checks to be carried out and 
the frequency for each fire-fighting equipment (extinguishers, hydrants, pumps, etc.) of the Oil 
Centre. 
The choice of suppliers and contractors is established in the design and detailed engineering 
phase in relation to the type of supply (system, component, service, etc.) and, where applicable, 
adapted and revised based on operational experience, information previously collected and 
ascertained of their performance. 
 
7.4 CHANGE MANAGEMENT 

Technical, organizational and/or procedural changes are analysed, controlled, and verified during 
the design, construction and start-up phase, both for new and existing equipment. 
 
The implementation of modifications for existing facilities and the procurement of critical 
equipment are developed considering relevant accident risks according to the SGS-18 procedure. 
Based on this procedure, all changes, permanent or temporary to the process, to equipment, 
which even potentially could generate significant accidents, must be analysed, assessed, 
approved and recorded. 
 
The evaluation of changes is commensurate with their extent and importance and can be a simple 
verification of compliance with regulations or good engineering standards, or require safety 
studies: HAZID, HAZOP, Declaration of (non) increase in risk, project evaluation, etc. (SGS -07). 
Before commissioning, a check must be carried out in the pre-start phase on the implementation 
of the change and on the information and training of the affected personnel (SGS-18). 
As better detailed in the SGS-18 procedure, plant modifications and the correct authorization 
process are guaranteed by the Production Management through the Process Methods 
Department. 
Organizational changes are also included in the SGS-18 procedure and are subject to an 
assessment of the risks introduced and the adoption of appropriate actions to mitigate any 
exposure to additional risks. 

 
7.5 EMERGENCY PLANNING 

The Internal Emergency Plan of the Oil Centre contains the following information: 
 
- accident scenarios derived from the Safety Report with a frequency of occurrence > 10-6 and 

those with catastrophic to disastrous consequences deriving from the Technological Risk 
Assessment; 
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- description of the function of the staff who cover the different roles in the crisis cells for 
emergency management. 

- indication of the function of the person in charge of liaising with the authority responsible for 
the External Emergency Plan; 

- description of the measures to be adopted to deal with emergency situations and limit their 
consequences, including fire-fighting equipment and available resources; 

- alarm systems and the rules of conduct to be observed for the different alert levels; 
- training to prepare staff for the tasks they will carry out. 

 
TEEPIT's emergency management is based on the criteria of the IMS - Incident Management 
System. The IMS allows the organization to manage the emergency through the upgrade and 
systematic activation of 4 crisis cells with a defined chain of command to ensure a direct link 
between the incident management objectives and the response actions adopted in the field: 
 
- an "Advanced Command Post on the Site" (ACP - Advanced Command Post) for the on-site 

operational management of the emergency situation; 
- an "Incident Command Post" (ICP - Incident Command Post) for command in the management 

of the emergency situation (tactical management); 
- a "Crisis Management Cell" (CMC - Crisis Management Cell) for the management of corporate 

interests (strategic management). 
 
If emergency management requires skills and resources not available in TEEPIT, the CMC crisis 
cell contacts the Crisis Support Cell (CSC) of the TotalEnergies Group. 

The External Emergency Plan for the Oil Centre plant is prepared, updated and implemented by 
the Prefect as described in the SGS-08 procedure and can be consulted at the following link: 
Piani Emergenza Esterna delle industrie a rischio di incidente rilevante | Prefettura - Ufficio 
Territoriale del Governo di Potenza 
The measures to be adopted by the population are described in the "Information sheets on the 
risks of major accidents for citizens and workers". 
The updating of the Internal Emergency Plans and emergency management procedures occurs 
following organizational changes, feedback from exercises or following the review/addition of 
accident scenarios, which influence the emergency response. 
Pursuant to Legislative Decree. 105/2015 at least every three years the Gestore, with the support 
of the HSSE Direction, reviews the Internal Emergency Plans after sharing with the RLSA and the 
long-term contractors as required by Ministerial Decree 138 of 05/26/2009.  

 
7.6 PERFORMANCE CHECK 

The effectiveness of the Policy and the safety management system in achieving the objectives is 
assessed through the examination of efficiency indicators and audit reports, as described in the 
SGS-03 procedure "Objectives, targets and improvement program". 
Annually, a documented periodic verification of the effectiveness of the Policy and the SMS for 
the prevention of major accidents is carried out through the annual review of the Gestore as 
detailed in the SGS-12 procedure and in the relevant meeting minutes and improvement plans of 
the SGS. 
The achievement of the objectives is assessed through the performance indicators defined and 
measured periodically according to the SGS-09 procedure "RIR efficiency indicators". 
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7.7 CONTROL & REVIEW 

The periodic and systematic evaluation of the application of the Major Accident Prevention Policy 
and of the effectiveness and adequacy of the SGS in relation to the objectives and legislative 
provisions allows the system itself to be optimized over time. 
This assessment is carried out from an operational point of view during daily activity and in a 
systematic and documented manner through periodic internal and/or external safety audits. 
Internal audits aimed at continuous improvement of the SGS system are better detailed in the 
SGS-10 procedure and reported in the annual audit plan. 
Added to these are the audits provided for by the Legislative Decree. 105/2015, i.e. the inspection 
visits which take place with a frequency dictated by the decree itself and included in the annual 
audit plan. 
Any non-conformities relating to the SGS (which may derive from accidents or near-accidents, 
accidents, anomalous or critical process situations, etc.) are reported, assessed and managed 
with appropriate corrective actions (technical, procedural, organizational, etc....) and implemented 
in a planned, documented and controlled manner. 
Corrective actions: non-conformities and observations deriving from inspection visits, from HSE 
events from anomalous process situations can be of a technical, procedural and organizational 
nature. 
The priorities, necessary resources and responsibility for implementation are defined in the 
relevant timetables. 
The activities relating to the management of non-conformities and corrective actions are described 
in the SGS-11 procedure. 

8. SGS IMPROVEMENT PLAN 

The implementation and improvement program issued as an output of the Gestore's annual review 
and reported in the attachment to this Document, is drawn up based on the regulatory needs and 
the general and specific objectives reported in the previous paragraphs, in order to guarantee 
compliance with current legislation. 
Particular attention is paid to the definition of objectives that can reduce the type, number, 
frequency, and magnitude of accidental events hypothesized for the plant. 
These objectives can also derive from the analysis of operational experience or REX and the trend 
of performance indicators, to identify the most suitable areas of intervention for the company 
reality. 
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9. ATTACHMENT A – LIST OF PROCEDURES SGS 
 

ELEMENT TITLE CMS CODE 

SGS-01 HSE management system manual 1-PR-HSE-02 

SGS-02 Compliance, monitoring & Update of prescriptions and Legislation PR-2-HSE-01-01 

SGS-03 Objectives, Targets and improvement program 2-PR-015-QHSE 

SGS-04 Management of awareness, information and training for HSE 
2-PR-QHSE-016 

SGS-05 Internal/External Communication in HSE & RIR matters 
2-PR-QHSE-017 

SGS-06 Management and control of documentation and recording in HSE & RIR  
2-PR-QHSE-018 

SGS-07 Hazards Identification and Major Risks Assessment 
2-PR-HSE-04 

SGS-08 Affiliate Emergency Response System 
2-PR-QHSE-019 

SGS-09 Monitoring, measurement and performance indicators 
2-PR-QHSE-020 

SGS-10 Management of HSE & Operational Audits 
PR-2-HSE-11-01 

SGS-11 HSE events and incident reporting 
2-PR-QHSE-013 

SGS-12 Gestore Review 
2-PR-QHSE-021 

SGS-13 HSE policy for supplier and contractor management 
PR-2-HSE-07-01 

SGS-14 Work Permit  
2-PR-HSE-03 

SGS-15 Management of chemical substances and MSDS 
3-PR-QHSE-020 

SGS-16 Management of Personal Protection Equipment 
3-PR-QHSE-010 

SGS-17 Firefighting Operational Management 
3-PR-QHSE-021 

SGS-18 Management of change 
3-PR-HSE-02 

SGS-19 Inspection & Maintenance 
3-PR-HSE-022 

SGS-20 
Safety & Environmental Critical Barriers Identification & Performance 

Management 3-PR-QHSE-023 

SGS-21 Personnel access in Tempa Rossa Areas 
3-PR-HSE-018 
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10. ANNEX B – SAFETY, HEALTH, ENVIRONMENT, QUALITY AND ENERGY 
CHARTER 
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11. ANNEX C1 - MINUTES OF SHARING THE BIENNIAL UPDATE OF THE POLICY 
DOCUMENT WITH THE RLSA 
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12. ANNEX C2 - MINUTES OF SHARING WITH RLSA – UPDATE OF ANNEXES D-E 
(2025) 
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13. ANNEX D – SGS IMPROVEMENT PLAN FOR THE PREVENTION OF MAJOR ACCIDENTS 2025 
 

BACKLOG SGS OBJECTIVES-2024-Oil Centre 

Seveso Element Objective 
Timelines / Reasons for the 

delay 
Update 18th February 205 Implementation Leader 

4. Operational 
Control 

OBJECTIVE 6/2023 
DGS 40 – Fireproofing. 

 
Proceed with budget and 

planning for corrective actions 
listed as Priorities 1 and 2 into 

Carboline/Inspection report 
“CC21313_OC 

FIREPROOFING_070621_ADC”. 

Rescheduled Q3/2025 
 

As per 2022 Plan and backlog 
2023 Plan, the activity was 

planned for the 2024 as following: 
 

Step 1 – FFSD 23, completed fire-
proofing equipment supports. 

Step 2 – Q3/2024 launch of CFT. 
Step 3 – Completion of activity 

Q4/2024. 
 

Q1/2025: The activity was 
suspended due to adverse 

weather conditions (T < 5°C and 
humidity > 80%). 

Fase 3 (Progress 70%): 
 

The resumption of the activity is 
planned for the end of March 2025 

➢ ENG&CONST Dep 
Leader: C. Bove 

 

4. Operational 
Control 

OBJECTIVE 5/2024 
Restore the burial of LPG off-

spec and propane tanks. 
Oil Centre Istruttoria (MEMO 

16.1.2024, 23.1.2024). 

Rescheduled Q3/2025 
 

The restoration activity of the 
burial cover was initiated and 

then suspended for a review of 
the lifting procedure. 

Progress 60% 
 

➢ FOPS DIRECTION 
Leader: I. Rea 
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SGS OBJECTIVES 2025-Oil Centre 

Seveso Element Objective Completion period 
Implementation 

Leader 

6. Emergency 
planning 

OBJECTIVE 1/2025 
One drill per month: 
- Systematically include all participants in the 
drill report (as per the final report of the III SGS 
Audit "Seveso Oil Centre", R6). 

- Update the drill registers. 

Q4/2024 

➢ FOPS DIRECTION/ 
HSE SPDT 

Leader: G. Flacco/ D. 
Parente 

6. Emergency 
planning 

OBJECTIVE 2/2025 
Integrate the wind socks at the Oil Centre 
 
(as per the final report of the III SGS Audit "Seveso 
Oil Centre", R12). 

Q3/2025 
(31.7.2025) 

➢ FOPS DIRECTION/ 
HSE SPDT 

Leader: G. Flacco/ D. 
Parente 

7.ii Analysis of 
incidents and 
near-misses 

OBJECTIVE 3/2025 
Improve the completion of the operational 
experience analysis forms. 
 
(As per the final report of the III SGS Audit "Seveso 
Oil Centre", R14). 

Q2/2025 
(30.4.2025) 

➢ H3SEQ DIRECTION/ 
HSE Methods and 
Integrity Dept. 

Leader: V. Arculeo/ A. 
Carbone 

6. Emergency 
planning 

OBJECTIVE 4/2025 
Support to the Prefecture for the update of the 
Oil Centre External Emergency Plan. 

Q4/2025 
➢ H3SEQ DIRECTION 
Leader:  
F.Ferrucci/A.Carbone 
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14. ANNEX E – OIL CENTRE SAFETY ORGANIZATION CHART 
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15. ITALIAN LEGISLATION - 231 MODEL 
 

CRITICALITY MANAGEMENT – 231 MODEL  
Anyone who detect critical situations (such as undue pressure or requests for money or other favors), 
or circumstances not expressly regulated by this procedure and/or Section A of the Special Part of the 
Model, or even, such as to impose exceptions to the application of the procedure, must promptly report 
to Compliance Officer and “Organismo di Vigilanza” the circumstance detected, by email, giving full 
evidence of the facts and the individuals involved. 
 

INFORMATION FLOWS TO THE DLGS 231/2001 SUPERVISORY BOARD 
In addition to the information indicated by this procedure, all company functions affected by the 
procedure are required to promptly report to the Supervisory Board and their respective hierarchical 
superior any violations or deviations related to the behavioral norms and implementation methods 
governed by the procedures, the Code of Conduct and, in general, the Model, according to the 
methods described in the Section of the Special Part devoted to "Information Flows to the Supervisory 
Board." 
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