
EXPRESSION OF INTEREST FOR THE PROVISION OF MONITORING AND EVALUATION 
SERVICES UNDER THE TILENGA PROJECT IN UGANDA 
REFERENCE: 10365385 

i)

Note: Only shortlisted prequalified bidders will be contacted in furtherance of the Call for Tender process 

ii)           Provide a profile of the participating company comprising of the name, physical address, contact person, telephone number and  email  
address. Following receipt of the EOI email request, COMPANY shall register the interested parties in its e-sourcing platform ARIBA. All  
 prequalification and eventual tender process shall be conducted on this platform.  

Submitting an email request to: ep.prequalification-ugep@totalenergies.com clearly quoting in the subject line; "EOI ref No: PR 
10365385– Monitoring and Evaluation Services under the Tilenga Project" 

ARIBA will accept individual attachments and compressed folders (zip) not exceeding 150MB per document upload. Documents may be split up to 
meet this system requirement. 
EOI Participation 
Interested parties are required to express their interest on or before 31st October 2024, 14:00 hrs. (GMT+3) by; 

approaches to data collection (i.e. survey methods and design), 
implementation and analysis in environmental and socio-economic 
fields.

• Experience of work with local communities through participatory 

• Current registration to; or application to be registered to; the 
Petroleum National Supplier Database.

• Be registered with NSSF and with all required insurances for the 

international standards.
• Must have an appropriate HSE Management system, Quality Policy 

and related procedures in compliance with local and international 
standards.

approach. 
•  Proof of successful accomplishment of similar services in Uganda- 

experience, & recognition for M&E activities for International Finance  
Corporation (IFC) or World Bank funded projects is desirable. 

•  The Consultant must use a participatory approach through the process. 
•     Review and update or develop the Monitoring, Evaluation and 

vendor and its employees. 
•  Compliance with National Content Regulations and 2016 Upstream    
Petroleum Regulations. 
  •  Compliance to national and international laws and oil and gas 

development organizations will be beneficial. 
•  Experience in identification and assessment of a range of 

•  Experience working with the World Bank and / or other international 

works i.e. multi-disciplinary capacity on monitoring and evaluation, 
with a track record and working knowledge in social development  
in Uganda. 

Reporting plan for specific social management plans and/or 
component programmes. 

assess the logic of activities, and performance indicators. Document 
strengths, gaps, and recommendations for improvement. 

•  Review Social Management Plans and resulting programmes to  

Minimum Requirements: 
•  At least a minimum of 5 years of work experience in related field 

The Monitoring and Evaluation Services for the Social Programmes 
Will Include the Following: 

supervision of the contracted third parties delivering Social  
Management Plans and/or component programmes. 

management plans and/or component programmes. 
•  Provide recommendations for TEP Uganda to improve systematic  

•  Implement monitoring and evaluation activities for specific social 

appropriate, the monitoring and evaluation framework of specific         
social management plans and/or component programmes (including      

develop/focus on key indicators and targets with TEP Uganda teams.      

inputs, activities, outputs, outcomes, impact targets & progress  
against the theory of change). The consultant will use problem and   
solution trees, logical framework, and or other appropriate tools to  

•  Deliver a monitoring and evaluation alignment workshop. 
•  In collaboration with TEP Uganda teams, improve or develop, when 

TotalEnergies EP Uganda (COMPANY) as Operator of Contract Area    
(CA)1 and License Area (LA) 2 North, in conjunction with its Joint 
Venture Partners, invites experienced and reputable companies to 
express interest in providing Monitoring and Evaluation (M&E) services   
for social programmes being implemented in Buliisa, Nwoya, Kikuube,   
Pakwach and Hoima Districts in the Albertine region of Uganda.  
These activities will be implemented as part of the Project’s impact  
management initiatives. 

General Field Development Description: 
The Tilenga oil and associated gas development (Project) is in the 
North East area of Lake Albert in Uganda and covers the fields in CA-1 
block and the Northern part of LA-2 block. The facilities include wellpads 
(31), an industrial area containing the Central Processing Facility 
(CPF) and associated supporting infrastructure (camps, roads etc). 


