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Life saving checks :
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presenting a risk of fatality
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1 ° P u r p OS e TotalEnergies

This guide provides recommendations for performing “Life saving checks”, which are com-
pliance checks carried out in the field of the most life-threatening activities. Life-saving checks
are one of the 3 rituals of the OneHSE “Our Lives First” program.

Our lives first!
Eam]
Work at height

Lacation Date
Company observed Permit Mo.

Work at height ﬁ N

R POINTS TO BE CHECKED

O O O 1 Have the «Pre-job briefing» and «Safety green lights
been carried out?

2 Is the safety helmet with attached chin strap wom
O O O by all personnel present at height?
When the safety hamess is required, is it womn and
(O OO 3 adusted for ex outside fixed barriers or in a MEWP -
Mabile Elevating Working Platform)?

TotalEnergies =

Work on process

|& the circuit or equipment on which the wark is to be de-energized systems
O O O 3 caried out identified in the field by an autherised person —
and in the presence of a representative of the workers?

|5 the personnel perfarrming the activity equipped with
O O O 4 task-specific PPE and, in an area with a potentially
explosive atmosphere, norrsparking tools?

Are igolation devices set in the identified position

O O O 5 as perapproved isclation diagram / plan? ®©
(master copies to be checked in the dedicated place) 79 o
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2. Objectives of the Life saving checks

The main objective of carrying out Life saving checks is to avoid fatal accidents.

For this, specific checklists (see Chapter 3.7 and Appendix 1) for life-threatening activities can be
used in the field. These checklists describe the essential conditions and actions which, when taken
together, can save one or more lives when carrying out activities with fatal risk.

“Life-threatening activities” mean, at a minimum, the high-risk works mentioned in Chapter 3.1 of this
guide.

\
These controls make it possible to:
+  Motivate and recognise the best players

in the operational discipline by posting
local results of field checks;

»  Strengthen the supervision in the field of
life-threatening activities by carrying out a
large number of checks on a regular and

systematic basis; *  Monitor and analyse the non-compliance

. for continuous improvement;
*  Position the managers of the Company P

and those of Contractors as the main
drivers of operational discipline (see
Chapter 3.2);

* Create a competitive spirit between
Contractors, by posting their respective
compliance rates locally;

*  Observe the employees of the Company
and those of Contractors and give them
immediate feedback on good practices
and/or anomalies to be corrected, or even
intervene and stop a work in progress
in the event of non-compliance with the
applicable rules or when uncontrolled

\_ actions or risks are observed; J

Over time and based on historic data,
identify at branch level, entities and
affiliates whose risk level increases.

Note:

All material (presentation, video, guideline, checklists) related to the “Life saving checks” are
available on the HSE Toolbox (https://toolbox-hse.totalenergies.com/en/our-lives-first/life-saving-
checks).



https://toolbox-hse.totalenergies.com/en/our-lives-first/life-saving-checks
https://toolbox-hse.totalenergies.com/en/our-lives-first/life-saving-checks
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3. Detailed description

3.1 What to check?

Life saving checks relate to life-threatening activities carried out by personnel from the Company
or by that of Contractors. As a minimum:

«  Work at height;

+  Work on powered systems;
+  Lifting operations;

+  Work in confined spaces;

+  Hot work.

Additional Life saving checks have also been developed for other life-threatening risk activities
regularly performed within the Companies (e.g. manual high pressure water jet cleaning,
excavation, etc.). Entities and affiliates are encouraged to carry out Life saving checks for those
activities when relevant.

Note:

The content and format of existing “Life saving checks” cannot be modified by entities and
affiliates according to their particularities, unless required by local legal requirements.
However, if entities and affiliates identify additional Life-threatening risk activities, they can
propose new « Live saving checks» for those with validation by One HSE.

Each entity and affiliate can also develop their own checklist with this format for non-life
threatening activities, but they cannot call them “Life saving checks”.

3.2 Who performs Life saving checks?

Life saving checks are carried out by personnel from the Company’s entity or affiliate, or from
Contractors: first level supervisors, middle managers, executives or any other person identified/
designated by each party.

Life saving checks are not carried out by the personnel carrying out the work, nor necessarily
carried out jointly (i.e. the entity or affiliate with the Contractor).

It is essential that a large number of Life saving checks are carried out and that the entire
hierarchical line, in addition to the HSE teams, is involved

Important: Checklists are simple and designed to be used by non-expert personnel. They do

not replace Contractors’ tools and checklists designed to be used by specialists in the trade for
their own needs and allowing deeper verification.
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Who? Objective:

Supervisory level of the Company entity/affiliate or of the Contractor
- 1st level supervisors
- Field HSE staff

Carrying out a large
number of field checks

Intermediate level
- Hierarchical line of the Company entity/affiliate (beyond the
supervision level, excluding members of the Management | Managementinvolvement
Committee (Codir)) and visibility in the field
- Hierarchical line of the Contractor (beyond the supervision level,
excluding management based off-site

Management Committee level
- Management Committee of the entity/affiliate of the Company
- Management of the Contractor (based off-site - at the level of a | Managementinvolvement
local agency or headquarters, depending on the organization of the | and visibility in the field
company)

Fig.1: Personnel who could performance Life saving checks

3.3 Where to carry out Life saving checks?

The Checks are carried out in the field, where the life-threatening activity takes place.

3.4 When to carry out Life saving checks?

The observation of life-threatening activities takes place during the execution of the work. The checks
are brief (approximately 15 minutes) in order to multiply the number carried out each day.

Note that carrying out these checks may temporarily interrupt the work of the observed team and
especially if a non-conformity is observed.

3.5 How to carry out Life saving checks?

The Life saving checks are carried out using checklists for each life-threatening activity.

The templates presented in Appendix 1 are available to entities and affiliates. Life saving checks are
also available in electronic format on the HSE Toolbox on WAT.

The use of these checklists and the associated diagrams facilitates the observation of good practices
and the identification of possible non-conformities.

If a non-conformity is observed, the person carrying out the field check has the authority to stop the
activity if necessary, for example by using the Stop Card (see Chapter 4.1).

The names of individuals are not noted during field checks, but only that of the company observed
(the entity or affiliate, or a Contractor).

6-7



3.6 Reporting and analysis w

TotalEnergies

Les indicateurs de performance clés (KPIs) a suivre localement sont définis
comme suit :

«  The control rate (%) of life-threatening activities, that is to say the number of field checks
carried out in relation to the monthly target that the entity or affiliate sets itself; this can be
monitored globally, but can also be done by life-threatening activity/Life saving checks, allowing
local management to ensure good representativity of field checks and to reoriente them if
needed;

«  The compliance rate (%) for each life-threatening activity/Life saving checks, allowing a
better identification of areas requiring specific attention/improvement;

«  The compliance rate (%) of each company (the Company entity or affiliate and its various
contractors), i.e. the average of the compliance rates of the Life saving checks carried out over
a given period

Non-compliant points must be analysed to identify any reoccurrence and to understand potential
causes. The objective is again to identify areas requiring improvement.

The number of Life saving checks carried out is communicated each month to the relevant HSE
Division of the branch, for a consolidation at Company level.

3.7 Tools

In Appendix 1, checklists are available for the activities recording the highest number of fatal
accidents within the Company’s perimeter.

We find on the front of each card:
A diagram representing the life-threatening activity;
The points to check, with numbers that can be found in the checklist on the back;
and on the back:
The checklist
Fields to be completed: the place, the date, the name of the Company observed, the reference
number of the work permit, any comments, the name of the person carrying out the check, the
name of their Company and their signature.

All the points proposed in the checklists are observable, proven and they contribute to saving one

or more lives when they are respected. They were selected from our key rules (Golden Rules and
Company Rules).

Life saving checks - january 2025



©

3.8 Carrying out Life saving checks

Ideally, Life saving checks take place according to the following steps.

Prepare )
Organise the Life saving check by taking the schedule of life-threatening activities into
account and by contacting the operational manager (or any designated person). Y,

J

Go into the Field
After authorization of the person responsible of the area, go to the work site on the date
and at the agreed time, with the appropriate personal protective equipment and the
checklist(s) corresponding to the activity.

Introduce Yourself
On arrival at the work site, introduce yourself and explain to the participants the
objective of the Life saving check.

o/ U

Observe

Observe the activity using the checklist and question the workers if necessary.

Keep in mind: this is a compliance check based on observable and indisputable
elements, not a safety tour. It is therefore recommended to limit exchanges with the
workers to the points to be checked in the checklist.

Check
Using the diagram on the front, fill out the checklist corresponding to the controlled
activity, by checking «YES», «NO» or «N/A» for each point to be checked.

Intervene

Intervene and if necessary, stop the activity for example by using the Stop Card in the
event of an observed non-compliance, or any other situation liable to develop into an
accident.

Feeback

If the result of the check justifies it, it is important to immediately give feedback to
the worker(s). In particular, give positive feedback on any good practice or exemplary
behavior observed.

Report
Ensure the recording of the Life saving check results, as per the entity or affiliate’s
procedure.

— W~ N S
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4. Special instruction

4.1 Observation of Non-conformity

If a non-compliant point is observed:

1. The person carrying out the Life saving
check intervenes, in the form of a simple
question to ensure that there is no risk or
stops the work in progress if necessary.
This interruption makes it possible to initiate
a discussion with the workers and their
supervisor, or even with other managers, to
resolve the observed non-compliance. This
can be recorded on the checklist as seen
below.

2. If necessary, maodifications to the way of
working are made before resuming the work
in progress.

3. If the problem cannot be resolved
immediately, work is suspended pending the
implementation of appropriate measures.

4. The use of the Stop Card is then the
subject of feedback at the level of the entity
or affiliate, in order to identify areas for
improvement and facilitate the sharing of
experiences.

/” Work at height D
Location Date %
Company observed Permit No.

POINTS TO BE CHECKED
q  Havethe Prejobbriefings and «Satety green hght
been carried out?
5 Isthesafety helmet with atached chin srap wom
by all personnel present at height”

When the safety hamess is required, is it wom and
3 adjusted (for ex outside fixed barriers orin a MEWP -

sToP carD

working with a safety hamess?

5 A g a safety
10 predefined anchor points?

G Aveworkcrew aware that team member wearing
ahamess shoukd remain visible or sudible?

Is safe idered
(powerines, coactivity)?

() () @ Aregaps hokes o tragie areas infioorings, guard rails
b and roofs, identified and / of protected?

() () g Aretoisandworkmateriais secured to avoid dropped
v cbjects o the zone below is marked

OYO) () 1o Hesthe seffold beeninspected and deciaed safe
2

Is the work crew aware that a deployed MEWP
or amobile scaffold with personnel on it, shall not

e
4 be moved?

() () () 12 Areall personnelinvolved in the work out of the line
of fire and others not directly involved kept out?

Name ‘Company

\ Signature /

Mobile Elevating Working Platform)?
4 'shepotentialfeling path clear of cbstuctions when @

-
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4.2 Powered systems checklist

For work on powered systems, there are 2
checklists covering:

+ Work on process de-energised systems;
+ Work on electrical de-energised
systems.

Depending on the system on which the work
takes place, one or both of these checklists
can be used.

" Work on process
de-energized systems m
Locaton oate
Compary cbaerves [

4% 0 Wb POINTS TO BE CHECKED

) e e P betege and <Safety en e
e camad u?

s e et of e morkers eceneet
2 e vadsted soiston cerbfcatels) comespondeg
1 he cpsgemert b e o 10 b e’

Checklist for work on
qh process de-energized
systems

e \
Work on electrical
de-energized systems Q)
Locston oue 4
pe— PR—
« o POINTS TO BE CHECKED
1 C

~

oomten
23 s aproved sckanon Sacra / pan? (master
oo 1t chcar e st e

6 ace separaton devces ocked ind toged?

e reuratig | et ot bewn Camed cut
on 88 Com o kst reral?
Ace hazards on acacert e parts sgpaled and
e grtacone i slace?

Are 38 perscrnel mvhed i the wark out of he e of
10 fre s others ot dvecty mveived ket out?

Name. Company
Ssgnature

electrical de-energized

+ Checklist for work on
systems
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4.3 Referral to other checklists

When work involves more than one activity,
other checklists can be use. So, one of
the points to check in the «Hot work» and
«Confined spaces» checklists refers to the

checklists concerning powered systems
mentioned in the previous chapter.
Hot work
Location Date @
Company observed Permit No.
«¢* w0 wl*  POINTS TO BE CHECKED
,; 00 1 mrﬂzﬁm»g.m «Safety green lights
OO O 2 tsthenotwork pemavalidated?
= | (XX Rty
points comply?
Confined spaces m\

Location Date

Company observed Permit No.
P Iy POINTS TO BE CHECKED

1 HMNWV&MWM-M «Safety green lights
been carried

Use the checklist “Work on de-energized systems

[:> @ @ @ 2 or eachenergy and answer do all applicable

points comply?

Example: inspection work in a storage tank
with agitator. The following checklists can be
used:

+ Checklist “Work on de-energized process
systems”: isolation of the tank;

+  Checklist “Work on de-energized electri-
cal systems”: electrical isolation of the
agitator,

+ Checklist “Confined spaces”: entry into the
tank for inspection.

4.4 Conformity assessment

If a point to be checked concerns several
elements, and one of these elements is not
in conformity, then the point will be marked
as «NO» (not in conformity).

The conformity of a point to be checked
corresponds to the initial situation observed,
that is to say before correction/adjustment
of the situation if this was necessary for the
resumption of the works.

Example: checklist <Hot work», point #7:

It is observed that among the 3 drains present
in the hot work zone there is one which is not
shielded.

--> Point #7 must be evaluated as non-com-
pliant

Hot work m
Location Date L4
Company observed Permit No.

U N POINTS TO BE CHECKED

O @O 7  Aredrains, openings and vents shielded?

Our lives first!
=66

Work on process

oU 0w o-.:'._/i_- o°

10-11

O thres e

energized systems
ox of B4
% °L1*J o 8

o:';l:r; ol
xe o |




5. Reference documents

CR-GR-HSE-402 Permit to Work Process

CR-GR-HSE-419 HSE Requirements for Excavation Works
CR-GR-HSE-420 HSE Requirements for Lifting Operations
CR-GR-HSE-424 Working With High Pressure Water Jets
CR-GR-HSE-425 HSE Requirements for Work at Height

CR-GR-HSE-428 HSE Requirements for the Isolation of Powered Systems:
Process and mechanical Systems

CR-GR-HSE-429 HSE Requirements for Confined Space Entry

CR-GR-HSE-432 HSE Requirements for the Isolation of Powered Systems: Electrical Systems
GM-GR-HSE-122 Stop Card

GM-GR-HSE-412 Working with High-Pressure Water Jets

GM-GR-HSE-435 Guideline for safe operations and interventions on or near electrical systems

6. Appendix

Appendix 1 : Checklists

All “Life saving checks” (including additional ones validated at Corporate level) are avai-
lable on the HSE Toolbox which is the reference: https://toolbox-hse.totalenergies.com/
en/our-lives-first/life-saving-checks

For information, here are some examples of existing cards at the beginning of
January 2025.

Our By Brar

p———1

| “Work at hoigh b

Py
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