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IAP #3:    April 2-3, 2023 

 IAP Recommendation # 3 TEP PNG Response 

1 Importance of Social Dimension  
 
The site visit, and in particular the panel member’s limited initial 
interaction with local villages situated within the project area, as well as 
discussions with project staff, enabled the IAP to develop an 
understanding that, while the biodiversity and environmental aspects of 
the project are important and will require significant attention and 
investment, the social dimension is likely to be substantially more 
complex and therefore represents a greater risk to project success, 
compliance with commitments and obligations, and ‘license to operate’. 
The site visit was, however, far too short and only gave the panel 
members a very brief opportunity to meet with a small sample of three 
villages, which may or may not be representative, and did not enable us 
to interact with communities. As a consequence, the IAP is unable to 
formulate specific recommendations at this time regarding the social 
dimension of the project. It is clear, however, that community 
engagement and communication with the local population needs to be 
very carefully considered and should be the focus of a dedicated session 
during the next IAP meeting 

 
The Papua LNG Project recognizes the importance of the 
observations raised by the IAP regarding the social dimension of the 
Project and the central role that effective stakeholder engagement 
plays in maintaining constructive relationships with communities 
throughout the Project lifecycle. 
 
This topic was specifically addressed during IAP Meeting #4, held on 
21 June 2023, through a comprehensive presentation followed by 
open and constructive discussions between Panel members and TEP 
PNG representatives. These exchanges highlighted the complexity of 
the social context within the Project area and the importance of 
maintaining continuous dialogue with affected communities. 
 
Since then, Papua LNG has continued to strengthen its social 
performance and stakeholder engagement approach. The Project 
recognizes that a thorough understanding of local realities requires a 
sustained field presence, appropriate listening mechanisms and 
ongoing interaction with communities, authorities and other 
relevant stakeholders. 
 

2 Tree Clearing Program 
 
A detailed presentation was provided to the IAP of the plan for tree 
clearing in preparation for the establishment of the project pipeline. 
The IAP noted that the plan is robust and well conceived, appears to 
address all key issues, and is in good alignment with the project’s 
commitments and obligations, including with regard to the International 
Finance Corporation’s Performance Standard 6 (PS6).  

 
Prior to any vegetation clearing activities, targeted ecological surveys 
are undertaken to identify threatened species, critical habitat 
characteristics and other sensitive biodiversity features. These Pre-
Clearance Surveys (PCS) form a key component of Papua LNG’s Tree 
Clearing Program.  Survey findings are used to inform final alignment 
decisions and mitigation measures, ensuring that opportunities for 
impact avoidance and minimisation are identified and implemented 
wherever practicable before clearing takes place. 
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Prior to initiating clearing, it will be important to identify and give 
careful consideration to all possible options for avoidance and 
minimization of impacts on biodiversity, and in particular with respect 
to Critical Habitat triggers such as the presence of threatened species.  
 
It would also be important to ensure that appropriate species are 
selected for planting in the cleared areas in order to facilitate and 
promote ecological restoration and to establish connectivity across the 
pipeline route to facilitate migration. 

 
These surveys complement the broader biodiversity assessments 
being undertaken through the Project’s Biodiversity and Ecosystem 
Services Action Plan (BESAP), including Critical Habitat assessments, 
biodiversity monitoring programs and biodiversity risk management 
processes. Biodiversity studies conducted to date, including 
vegetation surveys, species-specific baseline surveys and alternatives 
analyses, continue to support the identification of avoidance and 
minimisation measures during Project planning and design. The 
Project is also advancing the implementation of biodiversity 
monitoring and offset initiatives to support biodiversity management 
throughout the Project lifecycle. 
 
Papua LNG notes the Panel’s recommendation regarding ecological 
restoration and habitat connectivity along the pipeline corridor. Since 
2023, PCS reports have included rehabilitation species lists tailored 
to the specific footprints assessed. To date, a practical example of 
restoration has been implemented as part of the geotechnical 
campaign at the CPF site, with 57 pads rehabilitated. 
 

3 Importance of Ecological restoration 
 
Planning for management of areas subsequent to impact resulting from 
project activities should favor ecological restoration over simple 
reforestation or other forms of rehabilitation in order both to ensure 
compliance with the requirements of PS6 and to maximize impact 
mitigation with regard to biodiversity. 

 
The Papua LNG Project integrates ecological restoration within both 
its environmental management framework and its broader 
biodiversity strategy, with the objective of supporting ecosystem 
recovery in a manner consistent with IFC Performance Standard 6 
(PS6) requirements and the mitigation hierarchy. The Project 
recognizes that restoration outcomes should seek, where 
practicable, to promote the recovery of ecological functions, habitat 
characteristics and native species assemblages, rather than focusing 
solely on reforestation objectives. 
 
Within the Project’s environmental management framework, 
rehabilitation and restoration requirements are incorporated into 
dedicated management plans and site-specific reinstatement 
procedures. These frameworks are intended to guide the recovery of 
disturbed areas following Project activities and support the re-
establishment of conditions that are as close as reasonably possible 
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to pre-disturbance conditions, taking into account local ecological 
characteristics. 
 
The Aure Scarp rehabilitation program provides a practical example 
of this approach. Following the decision not to proceed with quarry 
development at the site, ecological assessments were undertaken to 
evaluate conditions including natural regeneration potential and the 
presence of invasive species. These assessments informed the 
development of a site-specific rehabilitation strategy supported by 
dedicated procedures and implementation plans. 
 
Restoration measures implemented at Aure Scarp included soil 
decompaction in previously disturbed areas, redistribution of topsoil 
and seed banks, stabilization of soils to reduce erosion risks and the 
removal of temporary construction materials. These actions were 
intended to facilitate natural regeneration processes and support the 
recovery of ecological functions over time. 
 

4 Documentation project experience & progress  
 
Significant data, knowledge, and experience have been generated 
during the various phases of project conceptualization, design, impact 
assessment, and mitigation planning (inter alia), which is contained in a 
large number of reports and other documents, and/or held by project 
staff, consultants, and other actors, both past and present. This 
information is of significant value and will be important for the project 
moving forward, and much of it is also of substantial potential relevance 
to broader stakeholders within Papua New Guinea and beyond, 
including scientists, students, and other interested parties. The IAP 
recommends that Papua LNG consider developing a dedicated program 
to record and document project activities, data, knowledge, insights, 
and experiences, and that this information be utilized for 
communications and educational purposes, as well as for the 
publication of a monograph presenting the project’s history, challenges, 
and accomplishments. 
 

 
The Papua LNG Project continues to generate a substantial body of 
environmental, social and technical information through its studies, 
monitoring programs, stakeholder engagement activities and 
management systems.  
 
Papua LNG also contributes to knowledge generation and sharing 
through its collaboration with the New Guinea Binatang Research 
Centre. It also supports education and skills development through 
partnerships with universities, technical colleges and training 
institutions in Papua New Guinea. It also promotes knowledge 
sharing and communication of Project activities through the annual 
publication of a Sustainability Report. 
 
Together, these initiatives contribute to the preservation, 
development and dissemination of knowledge generated throughout 
the Project. 
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5 What does project ‘success’ look like? 
Experience from other projects elsewhere in the world has shown that 
it is easier to conceptualize, understand, and communicate about the 
value and importance of investing in a robust environmental and social 
program when it is placed in the context of a long-term vision that 
clearly describes and articulates the goals and desired outcomes – a 
vision of what ‘success’ would look like following closure. This vision 
could take a variety of forms such as a written description, a series of 
illustrated pamphlets or booklets, and/or an artist’s rendition of how 
the landscape will look, including both the natural and human-managed 
environment, as well as of the livelihoods of local communities. 

 
For the Papua LNG Project, success will be measured not only by the 
delivery of the planned infrastructure, but also by the Project’s 
ability to generate lasting positive outcomes. This includes the 
effective implementation of environmental and social commitments, 
the development of local skills and capabilities, the strengthening of 
community capacity, and the preservation of important 
environmental and cultural values within the Project area. 
 
Through its biodiversity, social performance and national content 
programs, the Project is already implementing initiatives that 
contribute to these objectives, including support for research, 
capacity building, community development and a better 
understanding of local ecosystems. 
 
Following Final Investment Decision (FID) and as the Project 
progresses, these initiatives will continue to be developed and 
strengthened in order to build on the benefits generated for 
communities, stakeholders and the environment. 
 

 

 


