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GREEN BLUERED

Tilenga and  
EACOP:  
Two ambitious 
projects in Africa



TotalEnergies works in partnership with Uganda and 
Tanzania to extract and transport oil and gas in the 
two countries. The resources are sourced from fields 
in Western Uganda and conveyed through Tanzania 
via an electrified underground pipeline.

As a responsible European partner, we contribute to 
improved local conditions by;

• �Higher standard of living: We contribute to 
improving the countries’ standard of living 
through local job creation, increased education, 
and better housing,

• �Biodiversity gains: We prioritize protecting the 
countries’ unique nature and wildlife,

• �A strong NGO dialogue: We work closely with 
NGOs in areas such as human rights and nature 
conservation. 

Oil and gas production

Oil and gas projects  
bring increased prosperity  
and development to  
Uganda and Tanzania

Drilling started:  
2023

Low emission design: 
The design of the 

production facilities 
and pipeline limits CO2 

emissions to only  
13 kg CO2

per barrel

The Tilenga and Kingfisher oil fields are 
owned by TotalEnergies in partnership 

with Uganda’s national oil company 
UNOC and Chinese CNOOC

Production, barrels of 
oil per day at peak: 

Tilenga 
190,000 
Kingfisher 
40,000

TotalEnergies 
operates the Tilenga 
field while CNOOC 

operates the Kingfisher 
field 

EACOP (East African Crude Oil Pipeline): 
The pipeline that transports the oil through 

Tanzania with TotalEnergies owning
62%



TotalEnergies creates local jobs  
and ensures skill training

It is a high priority that the project generates local 
jobs and that locals are trained to carry on the project. 
We also strive to use local suppliers where possible.

Modern houses

Like many infrastructure projects worldwide, the 
Tilenga and EACOP projects require land acquisition 
and expropriations.

The process of ensuring adequate compensation 
for affected groups is carried out by TotalEnergies 
and EACOP on behalf of the Ugandan and Tanzanian 
governments. It is conducted in accordance with 
the standards set by the International Finance 
Corporation, which is part of the World Bank.

TotalEnergies compensates the affected families 
with new and more modern houses with solar energy 
systems, a rainwater tank, and improved sanitary 
conditions.
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Jobs and compensation

Education for locals

Relocated and 
compensated 

households: around 
5,000 people in  

775 households

Academies have been 
established with 

2.5 years 
of training to carry  

on the project

Approximately  
3 million hours 

of training for 
local employees in 

technical and ethical 
standards

The project creates between  
60,000-80,000 jobs,  

of which 18,000 are direct jobs

90%  
of the jobs  
are local 

Local businesses 
are trained in areas 
such as agriculture 

and financial 
management

Collaboration with 
local universities 
and businesses 

on research, 
technology, safety, 

and business 
management

Directly and indirectly affected persons:  
around 100,000 equivalents to around  

19,000 households, 
which are compensated

“I am very grateful  
for the EACOP 
project for providing 
me with a new house 
and improving my 
family’s standard  
of living.”
– Mutabi Israel, a farmer who 
had his life transformed by EACOP
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Access to water and electricity

More than 4,000 people in the Buliisa area of 
Uganda have better access to drinking water thanks 
to boreholes we have built. Access to water has 
particularly positive implications for women and 
girls, who previously walked between 10 and 20 km 
to fetch water for households.

For better access to electricity, TotalEnergies 
has signed two agreements on the development 
of renewable energy projects with both Uganda 
and Tanzania. Our ambition is 500 MW – 1 GW 
renewables projects in the countries. Additionally, we 
have offered 8,000 solar lamps to local communities.

Human rights must be respected

The project’s suppliers are required to respect 
TotalEnergies’ values in terms of human rights, our 
anti-bribery policy, and safety standards.

In TotalEnergies we react when we become aware of 
potentially critical conditions. For example, we have 
responded when activists are arrested, and a letter 
has been sent to Uganda’s president expressing our 
concern about lack of freedom of expression. We are 
aware of the sensitive areas in which we operate. 

Protection of Uganda’s unique  
nature and wildlife

Uganda’s unique nature must be protected, and 
therefore TotalEnergies’ ambition is to increase 
biodiversity in the area. We restore forests and save 
endangered species, and overall, a ‘net-positive’ impact 
is created – meaning it is our clear ambition that nature 
is left in a better state than when the project began. 

Establishment of a 
center for specialized 
emergency medical 

training

Renovation of a 
hospital and a health 
center, including solar 

panel installations

Uganda is part of TotalEnergies’ Clean 
Cooking project, which replaces cooking 

over open fires with gas for 
100 million people

in Africa and India by 2030

The affected area in Uganda’s Murchison Falls 
National Park constitutes 0.03% of the park.  

80%
of this affected area will be  

restored to its original state

Read more at: www.totalenergies.com

Health

Biodiversity

Populations of lions  
and elephants

increase by 25%

10,000 hectares  
of natural forest 
are protected for 

chimpanzee habitats

Populations of 
antelopes and 

giraffes are 
maintained

 
Poaching snares  

are removed

http://www.totalenergies.com

