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Recommendations 

 

1/ Financing of societal initiatives (CSR) 

The members of the Panel appreciated the presentation on the TotalEnergies Foundation program, 

which is clearly relevant to the Papua LNG project.  Based on the Foundation’s current activities and 

approaches, we recommend that the project explore the possible benefits and risks associated with 

various models for financing its societal initiatives in Papua New Guinea.  These options should 

include a nationally operated foundation, direct financing by Papua LNG, and other possible 

scenarios. 

 

2/ Long-term funding of social and environmental obligations and commitments 

Papua LNG has a number of obligations and commitments in the social and environmental sectors.  

Meeting them will require reliable and sustained funding.  The IAP recommends that the project 

explore potential models to secure long-term funding to ensure that the needed outcomes can be 

achieved throughout the life of the project (and beyond).  As part of this exploration the IAP 

recommends learning from similar discussions being held between the Independent Biodiversity and 

Livelihoods Committee for the project in Uganda and Tanzania and TotalEnergies regarding long-

term funding mechanisms and working with Conservation Trust Funds.  There may be benefits that 

can be derived from developing a common approach across these (and possibly other) projects. 

 

3/ Project vision and definition of success 

The members of the Panel noted that the project team has followed up on our previous 

recommendations regarding the need for a clear project vision and a characterization of what 

project success will look like.  We recommend that this vitally important initiative be pursued further 

by developing a theory of change model that defines the project vision, strategy, and outcomes.  

This process must be inclusive, involving a broad and appropriate set of stakeholders. 

 



4/ Integration of the Social/Communities and Environment/Biodiversity components 

The IAP has formulated several previous recommendations regarding the need to ensure effective 

integration of the Social/Communities and the Environment/Biodiversity components of the project.  

We reiterate the importance of this and recommend that Papua LNG establish an internal process to 

ensure that these key components work in concert to avoid one component undertaking activities 

that might compromise the other one. 

 

5/ Employee participation in locally relevant and mutually beneficial initiatives 

The IAP visit to the TotalEnergies site at Carling was very informative.  The panel members especially 

appreciated the collaborative initiatives with local associations in which TotalEnergies staff are given 

an opportunity to participate on a voluntary basis.  We encourage Papua LNG to explore 

opportunities to develop an analogous programme tailored to the PNG context that will support 

employee participation in and contribution to appropriate local initiatives. 

 

6/ IAP interaction with key stakeholder groups in PNG 

In order to strengthen our understanding of the context in which the project is currently operating, 

the Panel members would like to meet with key in-country NGOs during the next IAP meeting in 

PNG.  We will plan to meet with key international NGOs at a later date. 

 


