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TotalEnergies

EXPRESSION OF INTEREST FOR THE PROVISION OF OCTG REPAIR SERVICES AND LICENSEE
MACHINE SHOP RIGS FOR TILENGA CA-1 & LA-2 NORTH WORKOVER CAMPAIGN

REFERENCE: CTR096250

TotalEnergies EP Uganda (COMPANY), in its capacity as Operator of
Contract Area (CA) 1 and License Area (LA) 2, in conjunction with its
Joint  Venture partner(s), invites experienced and qualified
companies/entities to express interest in the provision of OCTG repair
services and licensee machine shop for Tilenga CA-1 & LA-2 North
Workover Campaign in Uganda.

General Field Development Description:

The Tilenga oil and associated gas development is located in the
Northern area of Lake Albert in Uganda and covers the fields in CA-1
block and the Northern part of LA-2 block (Tilenga Project).

The major development surface facilities include the following:

+ Wellpads (31) and the upstream gathering network.

+ The Industrial Area containing temporary facilities and the Central
Processing Facility (CPF).

+ The associated supporting infrastructure (camps, roads,
aerodromes etc)

Scope of Work:

COMPANY intends to issue a future Call for Tender for the provision of
OCTG repair services and licensee machine shop for damaged
tubulars/casings during Drilling operations and workovers to be
performed during the life of the Field for Tilenga CA-1 & LA-2 North
Workover Campaign in Uganda.

Following requirements to be demonstrated
+ Ability to repair (cut and thread pin and replace box with new) the
following tubular sizes (Outer Diameter): 10 %" casing, 7 5/8" casing,
4%" tubing, 4" tubing, 3 %" tubing. Ability to manufacture pup joints
and crossovers from existing R3 or R2 joints.
- Required Licenses/Certification:
o Mandatory: BTC, VAMTOP, DINOVAM, API Q1 10th Edition (ISO
9001:2015 is optional), CNC programs under license by OEM
o Optional: HSM-2, JFEBEAR, API 7-1 AND 7-2 FOR API drilling
connections & practices, API 5CT/5DP
« Qualified Personnel: trained and certified to cut and thread

connections, to replace box, and to perform all handling tasks
associated with OCTG repair and pup joints / crossovers
manufacturing

« Organisational, Technical, HSE, and financial requirements to set-up
and operate the Licensee machine shop to provide the
above-mentioned services, compliant with industry & COMPANY
standards.

COMPANY seeks to identify a company possessing or capable of
providing OCTG repair services and licensee machine shop, for
damaged tubulars/casings and manufacturing of pup-joints and
crossovers from existing R3/R2 joints, during Drilling operations and
workovers operations to be performed during the life of the Field. The
supplier shall comply with COMPANY's technical requirements to
perform efficiently the operations. It must consider environmental
constraints and establish a licensed workshop within the proximity of
the Industrial Area. Potential bidders shall be encouraged to submit
bids with license and efficient technologies, proposed to achieve
COMPANY'’s requirement and objectives.

Interested parties (i | firms or prop: hips) shall,
vy d

asa be required to

1.Proven experience in either repair, fabrication services of OCTG for
an international oil company or major operator.

2.A plan to obtain the required license to thread the licensed
connections listed above.

3.Demonstrated commitment to statutory National Content
requirements for oil and gas operations.

4.Current registration to; or application to be registered to; the
National Supplier Database for the year 2024

5.Proof of being suitably resourced with personnel with substantial
qualifications and experience in the required services

6. Proof of good financial solvency to deliver the services required

7. Proof of appropriate Quality, Health, Safety, Social, Security and
Environment policies, procedures, and processes in compliance
with applicable national and industry standards.
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Interested compames/entlt\es that meet the above minimum requirements shall submit a request by email (attaching company profile) to:
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I ies.com for a pre-qualification questionnaire on or before 17h00 Kampala time 12* April

2024 and quoting "Prequallﬁcatlon Questionnaire request Ref No CTR096250 for OCTG repair services and licensee machine shop for

Tilenga CA-1 & LA-2 North Workover Campaign”.

A webinar will be organised on April 9, 2024 from 11.00am to 12.00pm to provide more insights into this expression of interest. The link will

be shared by email with interested companies/entities.

Interested parties to be prequalified for the Services are encouraged to provide Name, Address, Contact and Email to facilitate the issuance of
a pre-qualification questionnaire through COMPANY's official e-sourcing platform SAP-ARIBA.

Note: Only prequalified bidders will receive an invitation to submit bids in furtherance of the call for tender process.



