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1/ Communication with inhabitants of the project area

The Papua LNG project has established formal procedures and
mechanisms of community engagement. However, based on what the
IAP has been able to discern, we continue to perceive issues of
reciprocal understanding between inhabitants of the project area and
the project. The IAP recommends that Papua LNG further explore the
reasons and causes of these apparent communications issues.

The Papua LNG Project acknowledges that communicating on project
activities, design optimization, studies and support services with
PAOI communities is a challenging exercise, since it can sometimes
lead to some reciprocal misunderstandings. Meanwhile, engagement
and communication are valued as being of utmost importance,
establishing a robust set of procedures and plans for community
engagement.

Based on IAP recommendations, the network of CLOs and VLOs has
increased the number of interactions, still fostering a bottom-up
approach to better identify gaps between communities’
understanding and what is planned for the Project.

It is worth mentioning that both the Lida Kibung and Gulf Provincial
Working Groups, held twice a year, are the opportunity to exchange
considerable amounts of information, giving the impression that the
communities understood well the delivered messages.

2/ Time leading to Final Investment Decision (FID)

Many changes will take place when the Papua LNG project enters into
development following an FID. The IAP recommends that TotalEnergies
take advantage of the time between now and then to make
preparations for these major changes. We have identified three topics
for the project’s consideration:

1. Papua LNG has, as part of Papua New Guinea’s National Content
requirement, made an effort to target sustainable benefits to the
county in the three required areas, workforce development, supplier
development, and strategic community investments. The IAP

The Papua LNG Project submitted in September 2023 the Papua LNG
National Content Plan to the Department of Petroleum and Energy
(now the National Petroleum Authority) and presented the
commitments and intentions of the Plan to the Prime Minister’s
office.

This comprehensive document details the 3 pillars of National
Content for the Papua LNG Project, which are Workforce
Development, Supplier Development, and Strategic Community
Investment. The Project commits to improving the National Content
landscape and in-country opportunities through its operations. Thus




recommends that a high level mapping of the project’s position on the
regulatory, legislative, and policy landscape be prepared and shared
with the Panel members, highlighting what has been accomplished and
noting any areas that might require further effort to meet these
requirements prior to an FID.

2. The IAP recommends that Papua LNG explore how to ensure delivery
of benefit sharing that does not marginalize the inhabitants of the
project area due to government capture.

3. The panel recommends that the project describe what will make
Papua LNG different from and better than other projects that have
operated in the country, highlighting how it has integrated lessons
learned from past experience (both positive and negative) into its own
project planning and design.

mapping, the Project National Content obligations and strategy,
along with law, policy, and political-economic context in which the
Project operates is critical to success.

The Papua LNG Project will fulfill the obligations set forth in the Oil
and Gas Act of 1998 (section 129), the Employment of Non-Citizens
Act (2008), the Employment Act 1978 (PNG), and the PNG
Companies Act 1997, which was amended in 2014 (as it relates to
Landowner Companies or “Lancos”). Further legislation relating to
Lancos for the governance and formation of Incorporated Business
Groups (IBGs) and Incorporated Land Groups (ILGs) where applicable
has been duly considered.

The agreements which have been entered with the State of Papua
New Guinea including the Project Gas Agreement are compliant and
appropriately governed. The Papua LNG Project is committed to
aligning to Papua New Guinea’s Vision 2050, the PNG SME Policy
2016, the Department of Commerce’s recently launched National
Content and Manufacturing Policies (respectively) and principally,
with the National Petroleum Authority’s (NPA) National Content
Policy which was released in 2023.

The Papua LNG Project does have mapping documentation
addressing the above criteria. This was achieved through a
transverse consultative exercise led by Legal and National Content
teams in 2024.

The Papua LNG Project has issued in its Project tender process,
contract documentation, Exhibit M which sets out the above for EPCs
and their contractors’ compliance with National Content regulatory
requirements and in-country Project objectives.

Through its National Content approach across the 3 pillars, Papua
LNG Project is implementing matured and well-structured initiatives
to meet the remit of sustainable programs that offer tangible results
in local economy growth, business participation, employment and
skilling based on global lessons in LNG construction.




With regard to Workforce Development (Pillar 1), the early focus has
been on skills gap analyses in the project area and enabling access to
education through scholarships and institution partnerships, training
services mapping and planning with our Project partners. Upon FID
announcement, a rapid implementation of next phase, along with
engagement with EPCs and service providers in country will ensure
National Content targets are aligned, measured, and continually
improved for project area and PNG worker participation.

With regard to Suppliers Development (Pillar 2), the Papua LNG
Project has been operating a dedicated Supplier Management Portal
since 2023 to connect Project-associated Buyers to PNG Suppliers.
We are now investigating capacity to move our Economic
Development Centre strategy to a local delivery model in Gulf
Province, improving local communities’ and Lanco’s access to
capacity building services, supplier information, and business
opportunities over time. In parallel to wider supplier development,
we are currently forming a commercial model for Landowner
business participation that matches contract opportunities to the
interested geographic and clan groups in our project Area. The
Model has been accepted by the National Petroleum Authority and
its Office of National Content who intend to use a similar approach
for the upcoming Development Forum.

Regarding Strategic Community Investments (Pillar 3), synergies have
been identified between both Community Development and
National Content teams, linking pathways to education from the Gulf
to colleges and having provided considerable infrastructure and
institutional capacity building within the Project Area of Influence
(PAOI). The Papua LNG Project believe that the advocacy of the
National Content and the interests of PNG nationals with the
Government and international and development agencies are key to
sustainable implementation of solutions in areas of need such as
health, education and access to energy.




Benefits from the Project can be categorized as Direct (royalties,
dividends, equity entitlements and a development levy) and Indirect
(such as employment, training, business development, community
infrastructure enhancement including roads, schools, aid clinics,
etc.). Whereas the Papua LNG National Content Plan defines
objectives to address Indirect benefits, the Gas Agreements provides
details on how the Direct benefits are defined.

A Development Agreement will formalize the way the State’s Project
revenue will be shared between Project area landowners, Local Level
Governments and Provincial Governments, following a Development
Forum which will occur prior to Papua LNG Final Investment
Decision.

This Development Forum, organized and led by the PNG
Government, uses a similar land-use/Clan ownership model, driving
outcomes pertinent to Royalties, Equities, Development Levy or
decision making on recipients of Business Development Grants
(BDGs) or later issued Infrastructure Development Grants (IDGs). On
the latter, by forming a Lanco Model prior to the Development
Forum, the Papua LNG Project is offering an equitable logic that can
be followed.

The Papua LNG Project is already harnessing the lessons
(perceptually good or bad) of prior major projects in Papua New
Guinea. As far National Content is concerned, the Project is working
alongside the Regulator(s) to ready in advance of the Development
Forum, a model for engagement (our Lanco Model) that is land-and-
clan-based, which is by design equitable, sharing and unique.

For workforce development, it is understood that PNG workers must
be able to move between contractors and scopes for employment
continuity. Therefore, the Project will assist with workers’ certificates
and qualifications to follow them for their next job/project.
Additionally, the Project will coordinate with other Developers in the
country to anticipate further workforce demand, addressing the




pressure (where possible) on local businesses to meet their own
workforce and training needs. To deal with these points, the Papua
LNG Project has invested in WAN PNG - a skills passport provider
operated by Kumul Petroleum Holdings Limited (KPHL), PNG’s
national petroleum company.

The Papua LNG Project also works with PNG LNG to share workforce
skills plans and training facility costs, engaging with PNG
Government Departments, contractors such as DT Global and ABT
Associates, NGOs, Agencies and Embassies to, in due course, form an
Industry Consultative group.

3/ Tertiary education

Papua LNG has developed a capacity building initiative through TVET
(Technical and Vocational Education and Training) scholarships for
students at the Don Bosco Technological Institute and Caritas Technical

Secondary School. Further development of this program should ensure:

(i) sensitivity to the limitations of potentially suitable candidates from
the villages in the project area (to avoid having the program be
captured by families from other areas), (ii) diversity of fields of study,
especially those that are useful in the rural environment (agriculture
and forestry), and (iii) diversity of levels of study, including secondary
and higher education, and possibly even post graduate education.

Workforce Development strategy is driven by baseline study data,
Subject Matter Expert advice, community consultation (their
articulated desire for education and jobs) and Project schedule
planning.

TVET is one of early-intervention workforce preparation approaches
we have, trade skilling future PNG youth, assisting them complete
years 10-12 at school. The Papua LNG Project sponsor POM Tech
(State-owned), Don Bosco (privately operated) and Caritas (privately
operated); the latter are affiliated brother/sister schools for boys and
girls respectively (ensuring gender equity in access).

TVET support occurs after our Gulf secondary and high schools
sponsorship and infrastructure builds, which improves the likelihood
of Project Area youths continuing schooling past the average drop-
out year of Grade 8.

Beyond TVET, the Papua LNG Project has since 2023 a tertiary
scholarship stream with UNITECH for industry-relevant qualifications
that will advance careers in STEM/Engineering principles: those
scholarship funds will be released upon FID announcement given the
long-term nature of investment required to support the students.
We are also engaging with UPNG to assess the feasibility of
sponsoring other tertiary level disciplines such as Earth and
Environmental Sciences.




The Papua LNG Project is keen to ensure and contribute to a diversly-
skilled PNG workforce of the future thus the Project hosts a
Mentoring Program, launched in 2025 and engages closely with
Australia Awards (Sponsored by the Australian Government) to place
their scholars from Gulf, in home-based internships, traineeships or
jobs via our networks in Health and Education (GCSA, NVS, GPED et
al.). Construction-specific trade certification strategies, EPC on-job
training programs and other initiatives are also developed via our
global TotalEnergies network which will be launched in 2026.

The Livelihoods programming, along with the Lanco approach
ensures that targeted investment in agriculture, fisheries, and/or
other cottage industries in communities which will be implemented
with key focus on sustainable economy: providing resources,
knowledge transfer, training and skills development to those
communities.

It is important to note that the Project also focuses on the Secondary
School investments, on ensuring student access to the business and
agriculture curriculum offered in Grade 8 (where possible /
appropriate to influence).

The Papua LNG Project is very cognizant of the concerns regarding
the limitations of potentially suitable candidates from the villages in
the Project Area. As such, the selection process for students
receiving scholarships is intensive, and is done in consultation with
Department of Higher Education, Research, Science and Technology
(DHERST), the schools, and Community Leaders.

The Papua LNG Project is committed to access to education as a

pathway to workforce participation. To that end, the project:

- Strengthens the education system in the PAOI (classrooms builds,
delivery of materials such as buk bilong pikinini, bilum books and
others)

- Fosters youth attendance at school/colleges by funding river and
road logistics (against consistent approval criteria)




- Supports teaching services to supplement Government delivery
of education, through National Volunteer Service

- Provision of Adult Literacy training to enable adult access to
future jobs and

- Implements a Scholarships program to encourage students from
the PAOI that enters their environment early (secondary school),
and allows selection for TVET, tertiary or their own other career
choices.

4/ Program of excellence

Papua New Guinea is internationally recognised in several domains such
as art and biodiversity, and its importance is highly regarded worldwide.
The IAP invites Papua LNG and TotalEnergies to develop programs of
excellence to identify, accompany, and provide support for promising
domains relating to culture and to the arts and sciences, targeting both
individuals and groups.

The Papua LNG Project acknowledges the importance of Art and
Biodiversity in Papua New Guinea, providing support to various
institutions and events.

Over the last year, the Project has sponsored Gulf Provincial
Government cultural division and national cultural, Kikori cultural
show, gulf provincial arts festival, and the Toare mask festival, among
others.

The Papua LNG Project is also supporting the Papuan Past project,
which is a pioneering multidisciplinary study illuminating how the
people of Papua New Guinea settled, adapted and evolved culturally
and biologically over tens of thousands of years. It bridges
archaeology, genetics, anthropology and community collaboration
and continues to expand into nutrition and health insights through
projects like NUTRIOCEO (more information is available on
papuanpast.hypotheses.org).

Three field trips have been carried out so far (Erepa cave, northern
Purari, Uraru village), and the results of these works have been
presented at the World Archaeological Congress in June 2024.

Moreover, every pre and post clearance survey is overseen by
cultural heritage experts, and National culture research teams have
been brought on site on several occasions to conduct research on
Orokolo masks.




The Papua LNG Project has also actively collaborated with Port
Moresby Nature Park over the past few years. A Memorandum of
Understanding was signed in 2022 and is being updated to reflect
key areas of interest for collaboration, such as frog husbandry, and
orchids & sensitive plant conservation.

This frog husbandry aims at responding to the assumed imminent
introduction of chytrid fungus. Nature Park have set up a basic
facility that currently focuses on 3 main species, which they intend to
expand to include microhylids. These discussions are ongoing, and
further details will be shared with the IAP in due course.

Regarding orchids and sensitive plants, the Papua LNG Project
examines avenues for capacity building, collaboration and support
for programs that could increase awareness and accessibility to
orchid species and other sensitive plants. Herd Base plant nursery
has a dedicated greenhouse for orchids and so sharing of material
for research and other purposes will be assessed for further
discussion. The Project is also sponsoring Port Moresby Nature Park
with funds that will go towards the establishment of a cold house
and other infrastructure specific to Orchids.

Since Papua LNG Project’s debut, a vast amount of data across
various disciplines has been collected. Therefore, a recent MOU has
been signed with the University of Technology in Lae (UNITECH) to
share Biodiversity, Environmental and Engineering material. This
material could form the basis of PhD or Masters theses for example.
Similar arrangements with other institutions that specialize in
subjects outside the realm of Engineering are definitely considered.
Key examples would be the Earth & Environmental Sciences, as well
as Archaeology and Anthropology related subjects for UPNG
students.

Additionally, the identification of high potential individuals within the
PAOI and education institutions is also an avenue of great interest for
the Project. Working with our EPC Contractors under the National




Content framework could allow for internships, scholarships and
other programs to be established.

In addition to the above, the Papua LNG Project acknowledges the
need for a strategic, high-level, transformative "flagship" program of
excellence that is visible internationally, beyond incremental
initiatives. These initiatives, including those which are sport related,
will be explored and detailed together with the panelists during the
upcoming sessions.

5/ Linking culture to biodiversity (JG)

In Papua New Guinea, threats to biodiversity are threats to culture, and
losses of key biodiversity elements are usually linked to cultural losses.
A list of species present in the project area was produced as part of the
baseline studies (which, however, remains incomplete, based on what
the IAP has been able to discern). From this list, species of cultural value
(both flora and fauna) can be identified and the associated traditional
knowledge can be documented. In conjunction with the Panel’s
recommendations regarding Tertiary education and a Program of
excellence, we suggest that TotalEnergies partner with appropriate and
relevant institutions to identify and support postgraduate students and
other suitable candidates to document cultural knowledge of the
project area in order to develop a better understanding of its links to
biodiversity.

The Papua LNG Project acknowledges it is important to identify
culturally significant species and to document the traditional
knowledge linked to them.

The links between Cultural Heritage and Biodiversity are clearly
addressed under the IFC Performance Standards (PS6 — Biodiversity),
whereby Ecosystem Services are grouped into four (4) key categories:
Provisioning, Regulating, Cultural and Supporting.

The Papua LNG Project is proud of the historic and ongoing efforts it
puts into the identification of these types of features, with updated
Baseline studies planned for 2025 and 2026, highly detailed Pre-
Clearance Surveys, extensive GIS database of all mapped features,
and the maintenance of a Priority Species Register as described in
our responses for IAP#8.

Under PS6, the Project is required to identify and assess risks to
biodiversity and ecosystem services and subsequently implement the
mitigation hierarchy, as it does for all other Project aspects. In line
with the recommendation of the Panel, the Project will complete and
update the current species list.

Finally, the arrangements with UPNG for scholarships and other
support for post-graduate Social Science students could possibly be
extended to somehow include the National Museum and Art Gallery
(NMAG), or inclusion of identified students on the Papuan Past
Project, with implementation of these initiatives considered post-FID.




