
1 
 

IAP #10:    October 1-3, 2025 

 IAP Recommendation # 10 TEP PNG Response 

1 1/ Financing of societal initiatives (CSR) 
 
The members of the Panel appreciated the presentation on the 
TotalEnergies Foundation program, which is clearly relevant to the 
Papua LNG project. Based on the Foundation’s current activities and 
approaches, we recommend that the project explore the possible 
benefits and risks associated with various models for financing its 
societal initiatives in Papua New Guinea. These options should include a 
nationally operated foundation, direct financing by Papua LNG, and 
other possible scenarios. 
 

 
Two different approaches can be used to deliver social investment 
and community development initiatives, depending on the country’s 
context and project needs:   
- A Foundation model involves the creation of a dedicated entity 

with its own governance structure to manage development 
funds and implement programs over the long term. This model 
offers stronger institutional visibility and the ability to build 
partnerships beyond the life of the project.  

- Direct CSR contribution by the Project itself, as it the case in 
Papua New Guinea allow the social initiatives to be funded and 
managed more directly, often providing greater flexibility, faster 
decision-making, and closer alignment with immediate project 
priorities.  

  
The Project is performing a thorough analysis on which model is best 
suited to the Papua LNG Project’s objectives and operating 
environment. This analysis is based on:  
- Efficiency in funds expenditure, meaning how to ensure that the 

highest possible proportion of resources reaches communities 
and delivers measurable impact  

- Governance and effective control by the Project, to ensure that 
the Operator retains sufficient oversight, accountability, and 
alignment with its strategic priorities.  

- Legal practicalities, including regulatory requirements, and 
administrative implications of each model  

- Financial sustainability, assessing whether the chosen approach 
can remain viable and effective over time.   

  
In addition, the Project is evaluating the potential to leverage 
external partnerships, which could bring added expertise, resources 
and support from governments, NGOs, or development institutions. 
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2 2/ Long-term funding of social and environmental obligations and 
commitments 
 
Papua LNG has a number of obligations and commitments in the social 
and environmental sectors. Meeting them will require reliable and 
sustained funding. The IAP recommends that the project explore 
potential models to secure long-term funding to ensure that the needed 
outcomes can be achieved throughout the life of the project (and 
beyond). As part of this exploration the IAP recommends learning from 
similar discussions being held between the Independent Biodiversity 
and Livelihoods Committee for the project in Uganda and Tanzania and 
TotalEnergies regarding long-term funding mechanisms and working 
with Conservation Trust Funds. There may be benefits that can be 
derived from developing a common approach across these (and 
possibly other) projects. 
 

 
The long-term funding of social and environmental obligations is a 
key priority for the Papua LNG Project, and is embedded within 
robust, internationally recognized frameworks, including the Equator 
Principles (EP4) and the IFC Performance Standards. These 
frameworks require sustained management of environmental and 
social impacts throughout the life of the project, ensuring that 
commitments are maintained over time rather than implemented as 
one-off initiatives.  
  
In this context, several mechanisms already contribute to securing 
the delivery of these commitments. Free, Prior and Informed 
Consent (FPIC) agreements ensure that socio-economic benefits are 
structured and delivered to local communities through a consent-
based and participatory approach. In addition, compliance with the 
Environmental and Social Action Plan (ESAP) forms part of financing 
conditions, reflecting strong lender requirements for the effective 
and continued implementation of environmental and social 
obligations. The Papua LNG Project has also made public 
commitments to Biodiversity Net Gain and Zero Net Deforestation, 
which are supported by dedicated technical studies and 
implementation plans to translate these commitments into 
measurable outcomes.  
  
Complementing these binding frameworks, the Papua LNG Project is 
actively exploring additional mechanisms to further strengthen long-
term funding and sustainability, in line with the IAP 
recommendation. In particular, the Project is assessing opportunities 
to partner with Conservation Trust Funds (CTFs), which are 
independent, mission-driven institutions designed to provide 
sustainable financing for biodiversity and conservation initiatives 
beyond the operational life of projects. Such partnerships could 
contribute to reinforcing long-term environmental outcomes while 
promoting local ownership and governance of conservation efforts.  
  
In Papua New Guinea, existing initiatives such as the Biodiversity 
Finance Plan (BIOFIN) and the Tree Kangaroo Conservation Program 
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(TKCP) also represent potential platforms or partners to support 
long-term conservation objectives.  
  
Overall, the Papua LNG Project is pursuing a combined and 
structured approach, leveraging both robust international standards 
and locally anchored financing solutions, to ensure that its 
environmental and social commitments remain credible, 
enforceable, and sustainable over the long term, including during the 
production phase. 

 
3 3/ Project vision and definition of success 

 
The members of the Panel noted that the project team has followed up 
on our previous recommendations regarding the need for a clear 
project vision and a characterization of what project success will look 
like. We recommend that this vitally important initiative be pursued 
further by developing a theory of change model that defines the project 
vision, strategy, and outcomes. This process must be inclusive, involving 
a broad and appropriate set of stakeholders. 
 

 
The definition of a clear project vision and a shared understanding of 
success is a key priority for the Papua LNG Project and remains an 
ongoing focus of the teams.  

  
An initial phase of this work has been launched, with the objective of 
aligning internally on the Project’s strategic priorities, vision, and 
expected outcomes. This step is critical to ensure that the Project is 
guided by a consistent and shared understanding of what success 
should look like in practice.  
  
In line with the Panel’s recommendation, the Papua LNG Project 
intends to further strengthen this process through the development 
of a structured theory of change approach. This will enable the 
Project to clearly articulate its vision, define the pathways to achieve 
it, and identify measurable outcomes across both social and 
environmental dimensions.  
  
To support this effort, a series of dedicated workshops is planned, 
bringing together relevant internal functions and external 
stakeholders. These sessions will enable a structured co-construction 
of the framework, ensuring that it is both robust and operational, 
while incorporating a broad range of perspectives. Particular 
attention will be given to ensuring that the process remains inclusive 
and reflects the expectations of key stakeholder groups.  
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Through this approach, the Papua LNG Project aims to establish a 
clear and shared vision, supported by defined outcomes and 
implementation pathways, thereby strengthening the overall 
coherence of the Project and providing a solid foundation for 
measuring and delivering long-term success. 

 
4 4/ Integration of the Social/Communities and 

Environment/Biodiversity components 
 
The IAP has formulated several previous recommendations regarding 
the need to ensure effective integration of the Social/Communities and 
the Environment/Biodiversity components of the project. We reiterate 
the importance of this and recommend that Papua LNG establish an 
internal process to ensure that these key components work in concert 
to avoid one component undertaking activities that might compromise 
the other one. 
 

 
The Papua LNG Project fully recognizes the importance of effectively 
integrating the Social/Communities and Environment/Biodiversity 
components and has proactively implemented a set of robust 
organizational and management measures to ensure alignment.  
  
At the organizational level, both components operate under a unified 
management structure within a single Directorate, enabling strong 
coordination and alignment of priorities. This is supported by 
formalized and regular cross-functional alignment meetings to 
ensure continuous communication and early identification of 
potential overlaps or conflicts. In addition, the project promotes 
talent mobility across teams, fostering a shared understanding and 
strengthening integration.  
  
From a governance and systems perspective, the Papua LNG Project 
is implementing a single, integrated Environmental and Social 
Management System (ESMS). This unified framework is supported by 
harmonized procedures, documentation, and dedicated manuals 
that ensure consistent planning, decision-making, and execution 
across both social and environmental dimensions. Joint management 
and monitoring plans are also in place, supported where relevant by 
specialized external contractors, to ensure consistency in 
implementation.  
  
Furthermore, this integrated approach has been formally embedded 
within the lenders’ Environmental and Social Due Diligence (ESDD) 
process, with specific ESAP actions defined to reinforce and monitor 
the effectiveness of coordination between these components.  
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Through these combined measures, the Papua LNG Project ensures 
that social and environmental aspects are managed in a fully 
integrated manner, minimizing risks of misalignment and supporting 
responsible and sustainable project delivery. 

 
5 5/ Employee participation in locally relevant and mutually beneficial 

initiatives 
 
The IAP visit to the TotalEnergies site at Carling was very informative. 
The panel members especially appreciated the collaborative initiatives 
with local associations in which TotalEnergies staff are given an 
opportunity to participate on a voluntary basis. We encourage Papua 
LNG to explore opportunities to develop an analogous program tailored 
to the PNG context that will support employee participation in and 
contribution to appropriate local initiatives. 
 

 
TotalEnergies has built on a strong foundation through the global 
Action! program. Since the end of 2018, this initiative—implemented 
in partnership with over 1,500 organizations—has enabled all 
employees of the Company to dedicate time to public interest 
actions, with up to three working days per year allocated for 
voluntary engagement. To date, more than 24,000 employees have 
participated in over 57,000 initiatives across more than 100 countries 
and territories. 
 
Building on this proven experience, the Papua LNG supports and 
promotes employee participation within this global framework, 
while leveraging its existing Community Development and National 
Content programs (health, education, skills development, 
infrastructure), which provide a strong and relevant foundation to 
encourage such engagement.  
  
Within this framework, the workforce can engage in a wide range of 
initiatives throughout the year, aligned with key global themes such 
as inclusion and diversity, community engagement, youth 
employability, education, health and safety, and environmental 
protection. These initiatives provide concrete opportunities for 
contribution, including mentoring, awareness-raising activities, skills 
sharing, and hands-on volunteering in collaboration with partner 
organizations. Workforce is encouraged to participate on a voluntary 
basis, in line with operational requirements and local contexts.  
  
Through this structured and proven program, the Papua LNG Project 
contributes to strengthening employee engagement, fostering a 
sense of purpose, and supporting impactful initiatives that deliver 
tangible benefits to communities. 

 



6 
 

6 6/ IAP interaction with key stakeholder groups in PNG 
 
In order to strengthen our understanding of the context in which the 
project is currently operating, the Panel members would like to meet 
with key in-country NGOs during the next IAP meeting in PNG. We will 
plan to meet with key international NGOs at a later date. 

 
At the national level, the Papua LNG Project maintains an open and 
constructive dialogue with in-country NGOs, which are generally 
supportive and willing to engage. A structured quarterly NGO forum 
(CSNES) has been established as a dedicated platform for dialogue, 
information sharing, and feedback. This forum is open to IAP 
participation, offering a platform for the Panel to interact directly 
with local stakeholders. At least two sessions per year are organized, 
with invitations extended to a broad range of organizations, including 
environmental NGOs. While participation from some groups remains 
variable, the Project continues to promote inclusive engagement. 
Minutes of Meeting are shared with the IAP to ensure transparency 
and continuity of information.  

  
At the international level, the Papua LNG Project maintains a 
proactive and transparent communication approach, regularly 
publishing clarifications and fact checks, to ensure balanced and 
accurate understanding of the project. The Papua LNG Project 
remains open to constructive engagement with international 
stakeholders and stands ready to support the IAP in facilitating 
interactions with relevant NGOs at an appropriate stage. 

 


